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I . Coronavirus (COVID-19) Effects on Komatsu Group’s
Business




IKOMATSU
Coronavirus (COVID-19) Effects on Komatsu Group’s Business (1)

1. Effects on operations

1) Production

Current conditions

All plants are operating as usual.

2) Sales and service

ems | Updates

Operation of

\ : Back to regular conditions in many regions.
customers’ machines

In growing number of our business bases, employees are beginning to
Sales shift their work from teleworking to regular work style or limited work
conditions.

More employees are beginning to start back to regular work style at

Service . s
parts warehouses, service facilities and workshops.



KOMATSU
Coronavirus (COVID-19) Effects on Komatsu Group’s Business (5)

2. Effects on business results
1) The first 6-month period

) <Sales>
Construction, 1st quarter 2nd quarter 1st 6-month period (cumulative)
mining & utility -25% YoY 19% YoY -22% YoY
e quipm ent Declined in all regions, except for China Increa§ed in China, Oceellnla and sor.ne other regions. The rate

of declines slowd down in other regions.

Industrial Automobile manufacturing: Declined year-on-year, affected by delays or reassessment of
machinery & their capital investment.
others Semiconductors: Increased year-on-year.

2) Projection of full-year results for FY2020 (Outlook of Demand)

Vs. FY2019 Projection (Current) | Projection (July)
Demand for 7 Major Products (15)%~(5)% (20)%~(10)%
COﬂStI’UCtiOﬂ, (Demand for Mining Equipment included) (20)%~(10)% (20)%~(10)%
mining & uti|ity Traditional Markets While differences exist depending on region, the rate of declines began to slow down YoY in 2Q, remaining
equipment on a recovery track.
S . While differences exist depending on region, the rate of declines began to slow down dynamically YoY in
trategic Markets .
2Q, remaining on a recovery track.
. Demand expanded sharply in 1Q and 2Q deu to postponed sales season in Februray and March as well as
China . . .
economic recovery. Demand should remain steady into the future.
Industrial Automobile manufacturing: Challenging conditions will continue for the full year, due to
machinery & delays or curtailment of their capital investment.
others Semiconductors: Demand should remain steady.

Note: Projection above does not include risks of further effects, such as coronavirus second wave in Europe, on markets and business results.



Sheet1

		前年比 ゼンネンヒ		当初想定
(コロナウイルス影響考慮前) トウショ ソウテイ エイキョウ コウリョ マエ		今回見込み コンカイ ミコ

		7建機需要 ケンキ ジュヨウ		前年度並み ゼンネンド ナ		▲10%～▲20%

		内、鉱山機械 ウチ コウザン キカイ		▲10%～▲20%		←





Sheet1 (2)

		前年比 ゼンネンヒ		当初想定
(コロナウイルス影響考慮前) トウショ ソウテイ エイキョウ コウリョ マエ		7月見込み ガツ ミコ		今回見込み コンカイ ミコ

		7建機需要 ケンキ ジュヨウ		前年度並み ゼンネンド ナ		▲20%～▲10%		▲10%～±0%

		内、鉱山機械 ウチ コウザン キカイ		▲20%～▲10%		←		←
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		Vs. FY2019		Projection (Current)		Projection (July)

		Demand for 7 Major Products		(15)%～(5)%		(20)%~(10)%

		(Demand for Mining Equipment included)		(20)%~(10)%		(20)%~(10)%





売上

		第1四半期 ダイ シハンキ		第2四半期		上期累計 カミキ ルイケイ

		対前年▲25％ タイ ゼンネン		対前年▲15％ タイ ゼンネン		対前年▲20％ タイ ゼンネン

		中国以外で減収 チュウゴク イガイ ゲンシュウ		XXXXX		XXXXX





売上 (2)

		＜売上＞ ウリアゲ

		第1四半期 ダイ シハンキ		第2四半期		上期累計 カミキ ルイケイ

		対前年同期比▲25％ タイ ゼンネン ドウキヒ		対前年同期比▲19％ タイ ゼンネン ドウキヒ		対前年同期比▲22％ タイ ゼンネン ドウキヒ

		中国以外で減収 チュウゴク イガイ ゲンシュウ		日本、CIS以外でマイナス幅が減少 ニホン イガイ ハバ ゲンショウ

		＜売上＞ ウリアゲ

		第1四半期 ダイ シハンキ		対前年▲25％ タイ ゼンネン		中国以外で減収 チュウゴク イガイ ゲンシュウ

		第2四半期		対前年▲15％ タイ ゼンネン		XXXXX

		上期累計 カミキ ルイケイ		対前年▲20％ タイ ゼンネン		XXXXX





売上 (3)

		＜Sales＞

		第1四半期 ダイ シハンキ		第2四半期		上期累計 カミキ ルイケイ

		前年同期比▲25％ ゼンネン ドウキヒ		前年同期比▲19％ ゼンネン ドウキヒ		前年同期比▲22％ ゼンネン ドウキヒ

		中国以外で減収 チュウゴク イガイ ゲンシュウ		中国、オセアニア等でプラス。
その他の地域でもマイナス幅が減少 チュウゴク トウ タ チイキ ハバ ゲンショウ

		＜売上＞ ウリアゲ

		第1四半期 ダイ シハンキ		対前年▲25％ タイ ゼンネン		中国以外で減収 チュウゴク イガイ ゲンシュウ

		第2四半期		対前年▲15％ タイ ゼンネン		XXXXX

		上期累計 カミキ ルイケイ		対前年▲20％ タイ ゼンネン		XXXXX
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当初想定 今回見込み


7建機需要 2019年度並み


2019年度比


▲15%～▲20%


内、鉱山機械


2019年度比


▲10%～▲20%


←
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		7建機需要 ケンキ ジュヨウ		前年度並み ゼンネンド ナ		▲20%～▲10%		▲10%～±0%

		内、鉱山機械 ウチ コウザン キカイ		▲20%～▲10%		←		←
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		前年比 ゼンネンヒ		見込み（７月） ミコ ガツ		見込み（最新） ミコ サイシン

		7建機需要 ケンキ ジュヨウ		▲20%～▲10%		▲10%～±0%

		内、鉱山機械 ウチ コウザン キカイ		▲20%～▲10%		←





売上

		第1四半期 ダイ シハンキ		第2四半期		上期累計 カミキ ルイケイ

		対前年▲25％ タイ ゼンネン		対前年▲15％ タイ ゼンネン		対前年▲20％ タイ ゼンネン

		中国以外で減収 チュウゴク イガイ ゲンシュウ		XXXXX		XXXXX





売上 (2)

		＜売上＞ ウリアゲ

		第1四半期 ダイ シハンキ		第2四半期		上期累計 カミキ ルイケイ

		対前年同期比▲25％ タイ ゼンネン ドウキヒ		対前年同期比▲19％ タイ ゼンネン ドウキヒ		対前年同期比▲22％ タイ ゼンネン ドウキヒ
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売上 (3)

		＜Sales＞

		1st quarter		2nd quarter		1st 6-month period (cumulative)

		-25% YoY		-19% YoY		-22% YoY

		Declined in all regions, except for China		Increased in China, Oceania and some other regions. The rate of declines slowd down in other regions.

		＜売上＞ ウリアゲ

		第1四半期 ダイ シハンキ		対前年▲25％ タイ ゼンネン		中国以外で減収 チュウゴク イガイ ゲンシュウ
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Sheet1 (3)

		前年比 ゼンネンヒ		見通し（最新） ミトオ サイシン		見通し（７月） ミトオ ガツ

		7建機需要 ケンキ ジュヨウ		▲10%～±0%		▲20%～▲10%
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Sheet2

		伝統市場		地域によって差はあるが、２Qより対前年同期の減少幅が縮小、回復傾向が続く

		戦略市場 センリャク シジョウ		地域によって差はあるが、２Qより対前年同期の減少幅が大きく縮小、回復傾向が続く

		中国 チュウゴク		2〜3月のセールスシーズン後ろ倒しや景気の回復で1Q、2Qは⼤幅増、今後も堅調に推移する見込み

		※ 欧州での感染再拡大の影響を始め、新型コロナウィルスによる更なる市場・業績への影響リスクは
　 業績予想には織り込んでおりません。





Sheet2 (yin)

		Traditional Markets		While differences exist depending on region, the rate of declines began to slow down YoY in 2Q, remaining on a recovery track.

		Strategic Markets		While differences exist depending on region, the rate of declines began to slow down dynamically YoY in 2Q, remaining on a recovery track.

		China		Demand expanded sharply in 1Q and 2Q deu to postponed sales season in Februray and March as well as economic recovery. Demand should remain steady into the future.

		※ 欧州での感染再拡大の影響を始め、新型コロナウィルスによる更なる市場・業績への影響リスクは
　 業績予想には織り込んでおりません。
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IKOMATSU
Coronavirus (COVID-19) Effects on Komatsu Group’s Business (e)

2) Projection of full-year results for FY2020 (Outlook of Demand)
<Demand for 7 Major Products>

U 't ays . . . . . - 9%)~(5)9
(Units) u Traditional Markets = Strategic Markets(excluding China) = China : FY07=100 (1\?/03:\;?)94’ (20%)~(10)%
400,000 - 7] ] > Vs FY19
- [93] [94] 2] /— r-—e—m-
mon - Hig IR T S N i vy
93
2 L.
00,000 91
- j LI - . . . . . . . . . L] l
0
FY07 FY08 FY09 FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20 FY20

Projection Projection

Source: Estimated by Komatsu (Current)  (July)

<Y-0-Y growth rate of Demand for 7 Major Products (FY2019~FY2021>

«=Om=m Projection (Current) for All regions (excluding China) === Projection (Current) for Traditional Markets
Projection (Current) for China Projection (Current) for Strategic Markets (excluding China)
O~ Projection (July) for All regions (excluding China) O Projection (July) for Traditional Markets
Projection (July) for China Projection (July) for Strategic Markets (excluding China)
40% + 40% -+

-© ./.\ N i

0% ?ﬂ\p\c\ | T ) | /./-VJ‘--

-40% -+ -40% -
FY19 FY20 FY21 FY19 FY20 FY21
naQ 2Q 3Q 4Q naQ 2Q 3Q 4Q na 2Q naQ 2Q 3Q 4Q na 2Q 3Q 4Q nQ 2Q

Note: Demand in FY21 is based on the assumption that the current rate of growth will continue.
Source: Demand for 7 Major Products Estimated by Komatsu



KOMATSU

II . Business Results for Three and Six Months ended
September 30, 2020




KOMATSU Highlights of Business Results for the Second 3-Month Period
(Jul.- Sep., 2020) of FY2020 ending March 31, 2021

+ Consolidated net sales decreased by 17.3% from the corresponding period a year ago, to JPY498.9 billion.
+ Operating income declined by 50.3% to JPY33.4 billion. Operating income ratio was 6.7%, down 4.4 points.
+ Net income attributable to Komatsu Ltd. declined by 50.6% to JPY21.0 billion.

Jul.-Sep.,2019 Jul.-Sep.,2020
(A) (B) Changes (B-A)
¥107.9/USD ¥106.7/USD
Billions of yen ¥120.0/EUR ¥124.2/EUR increase Change

¥15.5/RMB FISSIRMB (decrease) %
Net sales 603.7 498.9 (104.7) (17.3)%
Segment profit 67.9 341 (33.8) (49.8)%
Other operating income (expenses) (0.7) (0.6) 0.0
Operating income 67.2 334 (33.7) (50.3)%
Profit ratio 11.1% 6.7% (4.4)pts.
Other income (expenses) (5.9) (3.3) +2.5
Income before income taxes 61.3 30.0 (31.2) (51.0)%
Net income attributable to 425 21.0 (21.5) 50.6)%
Komatsu Ltd ' ' ' (50.6)%




KOMATSU . .
Segment Sales and Profits for the Second 3-Month Period (Jul.- Sep., 2020) of FY2020

(o)

+ Construction, Mining & Utility Equipment: Sales decreased by 18.1% from the corresponding period a year ago, to JPY450.7 billion. Segment profit declined by 52.5%
to JPY29.0 billion. Segment profit ratio worsened to 6.4%, down 4.7 points.

+ Retail Finance: Revenues decreased by 3.8% from the corresponding period a year ago, to JPY16.8 billion. Segment profit declined by 18.2% to JPY2.7 billion.

+ Industrial Machinery & Others: Sales remained flat from the corresponding period a year ago, to JPY39.9 billion. Segment profit declined by 31.3% to JPY2.3 billion.

: Profit ratio [ ]: Sales after elimination of inter-segment transactions

Changes (B-A)
Billions of yen Jul.-Sep.,2019 Jul.-Sep.,2020 .
(A) ) increase Change
(decrease) %

Net sales 603.7 498.9 (104.7) (17.3)%
Construction, mining & utility 550.1 450.7 (99.4) (18.1)%
equipment [548.7] [444.3] [(104.4)] [(19.0)%]

17.5 16.8 (0.6) (3.8)%
Retail finance [15.6] [14.9] [(0.6)] [(4.5)%]
39.7 39.9 +0.2 +0.5%
Industrial machinery & others [39.3] [39.6] [+0.3] [+0.9%]
Elimination (3.6) (8.5) (4.8) -

Segment profit (11.3%) 67.9 (C68%) 34.1 (33.8) (49.8)%
gg:i:t;uec:;on, mining & utility YT 61.1 Y7 29.0 e (32.1) (52.5%
Retail finance == g: 16.6% g; (29)pts. ((1)-8) (18.2)%
Industrial machinery & others — ' S0% ' (2.8)pts. (1.0) (31.3)%
Corporate & elimination (0.0) (0.0) +0.0 -

Review of three business segments

m Construction, Mining & Utility Equipment:
Sales decreased, as adversely affected by reduced volume of sales and foreign exchange rates. While we were able to absorb some part of declined profits with
reduced fixed costs, segment profit declined, due to reduced volume of sales.

B Retail Finance:
Revenues decreased due to a decline in new contracts. Segment profit declined, due mainly to decreased revenues and revaluation of vehicles after lease use.

B Industrial Machinery & Others
Sales remained about flat. Segment profit declined, mainly due to reduced sales of presses and machine tools to the automobile manufacturing industry.



KOMATSU
Sales by Region (To Outside Customers) for the Second 3-Month Period (Jul.- Sep., 2020) of FY2020 .

Construction, Mining & Utility Equipment :

- Sales to outside customers decreased by 19.0% from the corresponding period a year ago, to JPY444.3 billion.
+ Sales dropped sharply in North America, Asia, Japan and CIS, while they increased in Oceania, China and the Middle East.
* The proportion of Traditional Markets decreased to 49% of total sales.

Jul.-Sep.,
FY2019

548.7

Jul.-Sep.,
FY2020
444.3

Billions of
en America

Jul.-Sep.,

2019(a)

Jul.-Sep.,

2020(b)

Change

(b-a)

Jul.-Sep.,2020 vs. Jul.-Sep.,2019

% Region where sales increased, when foreign exchange effects were excluded.

Billions of yen
600 -
Effects of Foreign
(14.1) exchange rate: (5.4) 548.7
5 billions of yen Africa 4%
[(16.7)%] Middle East 1%,
500 - Oceania -
\ (1044 T lincs | 4443
[(19.0)%] > 49% | - Africa 5%~ =
(42.9) 4.8) 10% Middie East 2%
[(29.0)%)] 9.9)% [+13.9%)] 400 - China 5% Oceania
(091 (10.3) 3.5 cis 7% 12%
[(14.0)%] — ’ B Strategic
—T 3.1) [+10.0%] [+13.2%] Lati Asia 7% Markegts
Minus [(35.8)%] 46 08 Amf::::a china 6% || 519,
———— 300 - 0 0 °
24.0) (3.9) 14% CiIs 5%
45.3)% 16.4)% Europe hat
[145.3)%] [(16.4)%] o .
14% -
, : l E ]
1L Europe CIS China Asia  Oceania Mé:::e Africa 200 North T raditionl u1n())p°z
America "
84.9 147.9 48.6 741 36.7 25.2 53.0 46.9 6.6 24.3 548.7 27% Markets North Traditional
708  105.0 43.7 63.7 236 287 290 51.6 75 203 444.3 1% America ol M
(14.1)  (42.9) (48) (10.3) (131) +35 (24.0) +4.6  +0.8  (3.9) (104.4)
L Y J L Y J 0 -
Traditional Markets Strategic Markets Jul.-Sep., 2019 Jul.-Sep., 2020



KOMATSU
Highlights of the First Six-Month Period ended September 30, 2020

+ Consolidated net sales declined by 21.1% from the corresponding period a year ago, to JPY957.7 billion.
+ Operating income dropped by 57.5% to JPY60.3 billion. Operating income ratio was 6.3%, down 5.4 points.
+ Net income attributable to Komatsu Ltd. dropped by 58.6% to JPY37.2 billion.

Apr.-Sep.,2019 Apr.-Sep.,2020

h B-A
(A) (B) Changes (B-A)
¥109.0/USD ¥107.1/USD
Billions of ven ¥121.6/EUR ¥121.4/[EUR A
! ¥15.8/RMB ¥15.2RMB SICIEESE Change
(decrease) %

Net sales 1,213.4 957.7 (255.7) (21.1)%
Segment profit 140.6 60.7 (79.9) (56.8)%
Other operating income (expenses) 1.2 (0.4) (1.7)

Operating income 141.9 60.3 (81.6) (57.5)%
Profit ratio 11.7% 6.3% (5.4)pts.

Other income (expenses) (13.7) (1.8) +11.9

Income before income taxes 128.2 58.5 (69.6) (54.3)%
Net income attributable to 90.0 372 (52.7) 58,6\
Komatsu Ltd ' ' | (58.6)%
Cash dividends per share 55yen 18yen (37)yen




KOMATSU . . .
Segment Sales and Profits for the First Six-Month Period (Apr.- Sep., 2020) of FY2020

@ |

+ Construction, Mining & Utility Equipment: Sales declined by 21.2% from the corresponding period a year ago, to JPY876.5 billion. Segment profit dropped by
59.8% to JPY52.2 billion. Segment profit ratio was 6.0%, down 5.7 points.

* Retail Finance: Revenues decreased by 5.8% to JPY32.7 billion. Segment profit dropped by 31.2% to JPY4.6 billion.

* Industrial Machinery & Others: Sales dropped by 11.9% to JPY64.9 billion. Segment profit improved by 1.6% to JPY4.1 billion.

: Profit ratio [ ]: Sales after elimination of inter-segment transactions

Changes (B-A)
Billions of yen Apr.-Sep.,2019 Apr.-Sep.,2020 .
(A) (B) increase Change
(decrease) %

Net sales 1,213.4 957.7 (255.7) (21.1)%
Construction, mining & utility 1,111.6 876.5 (235.1) (21.2)%
equipment [1,109.3] [864.3] [(244.9)] [(22.1)%]

34.7 32.7 (2.0) (5.8)%
Retail finance [31.1] [28.9] [(2.2)] [(7.1)%]

73.7 64.9 (8.7) (11.9)%
Industrial machinery & others [73.0] [64.4] [(8.5)] [(11.7)%]
Elimination (6.7) (16.5) (9.8)

Segment profit (T76%) 140.6 Ce3%) 60.7 (79.9) (56.8)%
Con'struction, mining & utility 7% 129.8 6.0% 52.2 5. (77.6) (59.8)%
eRCI:uﬁn;ent 19.6% 6.8 14.3% 4.6 (5.3)pts. (2.1) (31.2)%

etail finance 5.5% 6.3% 0.8pts.
Industrial machinery & others 40 41 w +0.0 P
Corporate & elimination 0.0 (0.2) (0.2)

Review of three business segments

m Construction, Mining & Utility Equipment:
Sales decreased, as adversely affected by reduced volume of sales and foreign exchange rates. While we were able to absorb some part of declined profits with
reduced fixed costs, segment profit declined, due to reduced volume of sales.

B Retail Finance:
Revenues decreased due to a decline in new contracts. Segment profit dropped, due mainly to decreased revenues, adverse effects of extension of payments
and revaluation of vehicles after lease use.

W Industrial Machinery & Others
Sales declined, reflecting reduced sales of presses and machine tools to the automobile manufacturing industry. Segment profit improved, supported by steady
sales of Excimer laser-related products on the semiconductor market.



KOMATSU

Construction, Mining & Utility Equipment :

Sales by Region (To Outside Customers) for Six Months (Apr.- Sep., 2020) of FY2020

@ |

- Sales to outside customers decreased by 22.1% from the corresponding period a year ago, to JPY864.3 billion.
- Sales declined in all regions, except for China. In particular, sales dropped sharply in North America, Asia and Europe.
* The proportion of Traditional Markets decreased to 48% of total sales.

Apr.-Sep.,2020 vs. Apr.-Sep.,2019 Billions of yen
Apr.-Sep.,
FY2019 Effects of Foreign 1200
1,109.3 (16.5) exchange rate: [\ 1,109.3
! [(11.1)%] (24.3) billions of yen 1,100 - Africa 4% ™
(244.9) Middle East 1%
0 1,000 - Oceania
(87.2) [(22.1)%] 9% Strategic
[30.0)%] (2g.1) [+17.0%] 000 Asia M5a1rk°jts 864.3
[(26.1)%] (23.3) LM 10% ° Africa 4% =
Aor.-S mmm Plus Hre-17%] (22'8.,/) 800 - China 6% Mldd:c::ti:A
r.-Sep., 32.3)%
(63:0)---(0:8)---(1-8) 700 - Asia 6%
864.3 [(54.6)%] [(0.8)%] [(13.4)%] (11.4) Latin , 0
[(23.8)%] 600 America Silliz) G
13% R cls 6%
500 - Europe b Latin
10% Amg‘r)i/ca
(1)
Billions of North Latin . . . Middle . 400 - E
en -America Europe CIS China Asia Oceania East Africa ot — ug‘))ze
SepA%i-g(a) 1487 2914 1077 1486 708 614 1154 103.0 136 483 1,09.3 300 - America | Markets North
Ao~ 0 49% e
SepA%'zo(b) 1322 2041 795 1253 479 718 523 1021 118  36.8 864.3 990 - 26% ’ Agz:zza
Cl;snag);e (165) (87.2) (281) (233) (228) +104 (630) (0.8) (18) (114) (2049)
L ]! 7 J 0 -
|
Traditional Markets Strategic Markets Apr.-Sep., 2019 Apr.-Sep., 2020

¥ Region where sales increased, when foreign exchange effects were excluded.

Strategic
Markets

52%

Traditional

Markets
48%




KOMATSU Construction, Mining & Utility Equipment :
Causes of Difference in Sales and Segment Profit for the First 6-Month Period (Apr.-Sep., 2020) of FY2020

- Sales decreased by JPY235.1 billion from the corresponding period a year ago, as adversely affected by reduced sales volume and
foreign exchange rates.

+ Segment profit dropped by JPY77.6 billion, while we absorbed adverse effects of declined volume of sales with reduced fixed costs.

- Segment profit ratio was 6.0%, down 5.7 points.

Billions Sales Segment profit
of yen Apr.-Sep.,2019 vs. Apr.-Sep.,2020 Apr.-Sep.,2019 vs. Apr.-Sep.,2020
1200 1 e Ppositive factor W positive factor
Negative factor Negative factor
1,100
(235.1) billion yen (77.6) billion yen
Billions
1,000 - of yen
Selling New additions to
price Hor 150 -
consolidation
900 | +38 #1 8765
Volume 120 +
(214.3) Foreign
exchange rate
800 - (25.5) 0 -
Selling Fixed costs
60 - price +15.4 @
700 - i -New additions
30 - Volume, Foreign to
product mix, etc. exchange rate consolidation
600 0 (91.4) (5.0) (0.1)
Apr.-Sep., Apr.-Sep., Apr.-Sep., Apr.-Sep.,
2019 2020 2019 2020

¥109.0/USD ¥107.1/USD . :
ment profit ratio — 0
¥121.6/EUR ¥121.4/EUR Segment profit ratio

¥15.8/RMB ¥15.2/RMB



KOMATSU Retail Finance: Assets and Revenues

for the First Six-Month Period (Apr.-Sep.,2020) of FY2020 (15)

+ Assets increased from year-on-year, supported mainly by increases in China, while assets declined in North America.
* New contracts declined year-on-year, due to reduced sales under the coronavirus pandemic.

* Revenues decreased year-on-year, especially affected by reduced new contracts.

- Segment profit decreased year-on-year, due mainly to declined revenues and revaluation of vehicles after lase use.

Assets New Contracts Revenues
Mar.31, 2020 vs. Sep.30, 2020 Apr.-Sep.,2019 vs. Apr.-Sep.,2020 Apr.-Sep.,2019 vs. Apr.-Sep.,2020
Billions of yen Billions of yen Billions of yen
900 8410 843.0 | 350 40
| 300 | ALK 34.7 _saes 397
700 - 262.9 Segment profit
250 30
600 - North North
500 -  America America 200 North
America North 20 |
400 - 150 | America
300
Others 100 ¢ i
200 (g)ctgaer:isa Oceania 5 cS)thers 10 6.8 4.6
100 - I§2hina hina 50 cggnla
uroEe urope ina, ina
0 0 0
Mar.31, 2020 Sep.30, 2020 Apr.-Sep., 2019  Apr.-Sep., 2020 Apr.-Sep., 2019 Apr.-Sep., 2020
¥108.8/USD ¥105.8/USD ¥109.0/USD ¥107.1/USD ¥109.0/USD ¥107.1/USD
¥119.6/EUR ¥124.2/EUR ¥121.6/EUR ¥121.4/EUR ¥121.6/EUR ¥121.4/EUR
¥15.3IRMB ¥15.5/RMB ¥15.8/RMB ¥15.2/RMB ¥15.8/RMB ¥15.2/RMB
Billions of yen 2020/3E 2020/9E Changes
Interest-bearing debt 648.0 650.1 +2.0
Interest-bearing debt, net 642.4 647.4 +5.0
Net D/E ratio 3.80 3.86 | +0.06pts.




KOMATSU

Industrial Machinery & Others: Sales and Segment Profit

for the First Six-Month Period (Apr.-Sep.,2020) of FY2020

+ Sales declined by 11.9% year-on-year, to JPY64.9 billion, affected by reduced sales of presses and machine tools to the automobile

manufacturing industry.

- Segment profit remained about flat year-on-year, amounting to JPY4.1 billion.

- Segment profit ratio was 6.3%.

Sales
Apr.-Sep.,2019 vs. Apr.-Sep.,2020

Segment profit
Apr.-Sep.,2019 vs. Apr.-Sep.,2020

Billions of yen Billions of yen O :Segment profit ratio (%)
80 73.7 64.9 8 10
a0 | 4 L 4.0 41

10
20 2 L |
0 0
Apr.-Sep., 2019 Apr.-Sep., 2020 Apr.-Sep.,2019 Apr.-Sep.,2020
Breakdown of sales Changes
Billions of yen Apr.-Sep., 2019 Apr.-Sep., 2020 Increase
(Decrease)
Komatsu Industries Corp. 22.0 16.7 (5.3) (24.2)%
Komatsu NTC Ltd. 20.2 1.7 (8.5) (42.1)%
Gigaphoton Inc. 17.4 18.7 +1.2 +7.4%
Others 13.8 17.7 +3.8 +27.4%
Total 73.7 64.9 (8.7) (11.9)%




KOMATSU
Consolidated Balance Sheets

+ Total assets decreased by JPY59.2 billion from the previous fiscal year-end, to JPY3,594.4 billion. Accounts receivable declined, while

inventories increased.
+ Komatsu Ltd. shareholders’ equity ratio increased by 1.0 percentage point, to 49.5%.

Mar. 31, 2020 Sep. 30, 2020
¥108.8/USD ¥105.8/USD Increase

Billions of yen ¥119.6/EUR ¥124.2/EUR (Decrease)

@ : Net D/E ratio ¥15.3/RMB ¥15.5/RMB

Cash & deposits (incl. time deposits) [a] 249.6 235.8 (13.8)
Accounts receivable (incl. long-term trade receivables) 1,165.3 1,096.5 (68.7)
Inventories 805.3 838.9 +33.5
Tangible fixed assets 757.6 757.4 (0.2)
Other assets 675.7 665.7 (9.9)
Total assets 3,653.6 3,594.4 (59.2)
Accounts payable 2201 194.0 (26.1)
Interest-bearing debt [b] 1,012.3 966.0 (46.3)
Other liabilities 564.9 567.6 2.7
Total liabilities 1,797.4 1,721.7 (69.6)
[Shareholders’ equity ratio] [48.5%)] [49.5%] [+1.0 pts.]
Komatsu Ltd. shareholders’ equity 1,771.6 1,777.5 +5.9
Non-controlling interests 84.6 89.1 +4.4
Liabilities & Equity 3,653.6 3,594.4 (59.2)
Interest-bearing debt, net [b-a] @ 762.7 @ 730.2 (32.5) |

Net D/E ratio (excl. the retail finance business)




KOMATSU

IIl. Outlook of FY2020 Business Results




IKOMATSU
Outline of Projection for FY2020

+ Consolidated net sales will decrease by 13.3% from FY2019, to JPY2,119.0 billion (up JPY51.0 billion from the projection of July this year). Operating income
will decline by 46.6% to JPY134.0 billion (up JPY19.0 billion from the projection of July this year).
+ Annual cash dividends per share are being planned for JPY43 (up JPY7 from the projection of July this year).

Note: Assumed foreign exchange rates in the second 6-month period: USD and RMB remain the same as before at JPY105 and JPY15.0,
respectively, while EUR is changed to JPY124.

FY2019 FY2020 FY2020 Changes (B-A)
Results Projection Projection
T g e wwe o
¥15.6/RMB ¥15.1/RMB ¥15.0/RMB

Net sales 2,444.8 2,119.0 2,068.0 (325.8) (13.3)%
Segment profit 255.0 139.0 121.0 (116.0) (45.5)%
Other operating income (expenses) (4.3) (5.0) (6.0) (0.6)
Operating income 250.7 134.0 115.0 (116.7) (46.6)%
Profit ratio 10.3% 6.3% 5.6% (4.0)pts.
Other income (expenses) (27.5) (7.0) (7.0) +20.5
Income before income taxes 2231 127.0 108.0 (96.1) (43.1)%
Net income attributable to Komatsu Ltd 153.8 80.0 67.0 (73.8) (48.0)%
ROE 8.6% 4.5% 3.8% (4.1)pts.
Cash dividends per share 94Yen 43Yen 36Yen (51)Yen
Consolidated payout ratio 57.7% 50.8% 50.8%




IKOMATSU
Projection for Segment Sales and Profit of FY2020

+ Construction, Mining & Utility Equipment: Sales will reach JPY1,905.0 billion, an increase of JPY60.0 billion from the projection of July this year. Segment profit will total JPY118.0
billion, outperforming the projection by JPY20.0 billion.

+ Retail Finance: Revenues will amount to JPY67.0 billion, a decrease of JPY1.0 billion from the projection. Segment profit should remain unchanged from the projection.

* Industrial Machinery & Others: Sales will total JPY172.0 billion, down JPY9.0 billion from the projection. Segment profit will decline JPY2.0 billion from the projection, to JPY12.0

billion.
: Profitratio [ ]: Sales after elimination of inter-segment transactions

FY2019 FY2020 FY2020 Changes (B-A)
Billions of yen Results Projection Projection increase Change
(A) (B)(Current) (C)(July) (decrease) %

Net sales 2,444.8 2,119.0 2,068.0 (325.8) (13.3)%
Construction, mining & utility 2.211.2 1,905.0 1,845.0 (306.2) (13.9)%
equipment [2,205.9] [1,890.0] [1,829.0] [(315.9)] [(14.3)%]

70.9 67.0 68.0 (3.9) (5.5)%

Retail finance [62.9] [58.0] [59.0] [(4.9)] [(7.9)%]
177.5 172.0 181.0 (5.5) (3.1)%

Industrial machinery & others [175.9] [171.0] [180.0] [(4.9)] [(2.8)%]
Elimination (14.8) (25.0) (26.0) (10.1) -

Segment profit (10.4%) 255.0 (66%) 139.0 | [ 59%) 121.0 | (Gapts] (116.0) (45.5)%
Con.struction, mining & Utility 10.3% 227.3 6.2% 118.0 5.3% 98.0 (4.1)pts. (1093) (481)%
EQ‘t"l_)lT_ent 17.9% 12.6 14.9% 10.0 14.7% 10.0 (3.0)pts. (2.6) (21.1)%

etail finance 7.7% 7.0% 7.7% (0.7)pts.
Industrial machinery & others 137 120 14.0 (.7) e
Corporate & elimination 1.3 (1.0) (1.0) (2.3) -

Review of three business segments
B Construction, Mining & Utility Equipment:

- Sales will decline from FY2019, as adversely affected by reduced volume of sales and foreign exchange rates. Segment profit will also decrease, as adversely affected

by reduced volume of sales and foreign exchange rates, which more than offset the benefits of reduced fixed costs.

+ We have revised our projection of July, as we can expect more-than-anticipated demand centering on China, Japan and North America as well as reduction of fixed costs,

in particular.
B Retail Finance:

* Revenues will decline from FY2019, especially affected by a decline of new contracts. Segment profit will also decrease, as affected by declined revenues, adverse effects

of extension of payments, revaluation of vehicles after lease use and some other factors.
+ We have revised our projection of July after incorporating the adverse effects of a decline of new contracts, in particular.

B Industrial Machinery & Other

+ Both sales and segment profit will decline from FY2019, as affected by reduced sales of presses and machine tools to the automobile manufacturing industry.
+ We have revised our projection of July, as we reflect slack sales of products related to automobile manufacturing, delayed installation of machinery at overseas
customers, and some other factors.



KOMATSU

Projection for Sales by Region (To Outside Customers) for FY2020

Construction, Mining & Utility Equipment :

- Sales to outside customers will decline by 14.3% from FY2019, to JPY1,890.0 billion.
- Sales will advance in China and Oceania, but decline drastically in North America, Asia and Europe.
* The proportion of Traditional Markets will decline to 48%.

FY2019
2,205.9

FY2020
Projection
(Current)

1,890.0

Billions of yen - Nort_h Euro
America

FY2019(a)

FY2020(b)
Projection (Current)

Change
(b-a)

¥ Region where sales increased, when foreign exchange effects were excluded.

vs. FY2019 Billions of yen
2,205.9
(21.8) Effects of Foreign 2200 1 Africa 4%
[(7.0)%] exchange rate: Middle East 1%
(47.7) billions of yen 2,000 - chg/:Ia 1,8900 1829.0
Africa 4% e
\\ (315.9) 1800 - Asia Middle East 2% Africa 4%
[(14.3)%] 9% - Middle East 2%
(138.0) Strateoiq Oceania
241.0/ 1,600 - China 6% [Varkets 12% 1%
[(24.1)%] +17.6% 50% Asia 0
41.1 [+17.6%] 0
(41.1) 223 CIS 6% 7%  |Strategic| Asia 7%
[(18.8)%] (32.8) . 1,400 - chi o/ | Markets Strategic
Pl [(10.6)%] [+8.5%] Latin e 8% s | Chinal%) Ve
mmm  Plus 0%l (27.6) America CIS 5% :
Minus [(21.7)%] 17.2 1,200 4 14% 1 CIS 6%
g Latin Latin
(75.9) [(3_4)%](17.0) 1000 - Europe America America
[(36.9)7%] [(17.3)%] ’ 10% 15% Hi 14%
Europe | Europe |
. : 800 - 0
Latin : , .. Middle . 9% 9%
pe America CIS China Asia Oceania East Africa North [Traditonal
600 - America Mggf;ts North North “fr. jiional
3108 5735 2197 3092 1274 1270 2057 2033 306 982 22059 26 o | North [ ) erica
0 America 249 Markets
Market 49%
2889 4355 1785 276.4 99.8 1494 1298 220.6 29.6 81.2 1,890.0 400 - 23% 2&2"/805 &
(21.8) (138.0) (41.1) (328) (27.6) +223 (759) +172 (1.0) (17.0) (3159) 200 -
[ | JL | | 0 _
Tradition;I Markets Strategic'Markets FY2019 FY2020 Projection FY2020 Projection

(Current)

(July)




KOMATSU Construction, Mining & Utility Equipment :

Causes of Difference in Projected Sales & Segment Profit for FY2020 @.

- Sales will drop by JPY306.2 billion from FY2019, as adversely affected by reduced volume of sales and foreign exchange rates.
+ Segment profit will decline by JPY109.3 billion, as adversely affected by reduced volume of sales, which more than offset the benefits of

reduced fixed costs.
+ Segment profit ratio will drop by 4.1 percentage points to 6.2%.

Sales Segment profit
Bl FY2019 vs. FY2020 Projection (Current) FY2019 vs. FY2020 Projection (Current)
illions
of yen M Positive factor EE Positive factor
2,300 - Negative factor Negative factor
2,200 -
(306.2) billion yen Billions (109.3) billion yen
2100 - of yen
Selling 300 ¢
2,000 - T;C; New additions to 221.3
: consolidation
Volume +14 201 Selli
1,900 r (266 2) Forei L | elling Fi
. gn i : ixed costs -m
exchange rate [ I ﬂl;c: 241
(49.0) i : 100 - — - New : :
1,800 | I I Volume, Foreign additions to | ]
I product mix, etc. exchange rate consolidation I ]
I (131.8) (05) ) 1}
1,700 0
FY19 FY20 FY19 FY20
Projection Projection
(Current) (Current)

¥108.7/USD ¥106.1/USD
¥120.8/EUR ¥122.7/EUR Segment profit ratio
¥15.6/RMB ¥15.1/RMB



KOMATSU
Retail Finance: Highlights for FY2020 23)

+ We anticipate that assets will decrease from FY2019 due to reduced new contracts.

* New contracts will decline from FY2019 due to declined sales affected by the coronavirus pandemic.

* Revenues will decrease from FY2019, affected by reduced new contracts.

+ Segment profit will also decline, as mainly affected by reduced revenues and revaluation of vehicles after lease use.

Assets New Contracts Revenues
Mar.31, 2020 vs. Mar.31, 2021 Projection (Current) ] [ FY2019 vs FY2020 Projection (Current) ] { FY2019 vs FY2020 Projection (Current)
Billions of yen Billions of yen Billions of yen
900 : . 819.3 700 100
800 - 61 25 mSales . Segment profit
600 -
o 0 | D0 93 P09 o0 680

~ North North North
500 | America  America  Aparich 400 - |North 60 |
America North

400 - 300 - Americq N°n,h

America 40 |
300 - 200
200 Others = Ot_h_ers FOthers 20 12 6

Oceania i I .

100 hina i ‘ £oans 100 - Gihere, Jeers 10.0 10.0

urope W_ ul}g}ge China China
__ 0 -~ Japan %_ 0
Mar.31, 2020 .Mar_.31, 2021 Mar.31, 2021 FY2019 FY2020 FY2020 FY2019 FY2020 FY2020
Projection (Current) - Projection (July) Projection (Current) Projection (July) Projection (Current)  Projection (July)
¥108.8/USD  ¥105.0/USD ¥105.0/USD ¥108.7/USD ¥106.1/USD ¥105.6/USD ¥108.7/USD ¥106.1/USD ¥105.6/USD
¥119.6/EUR  ¥124.0/EUR ¥116.0/EUR ¥120.8/EUR ¥122.7/EUR ¥116.7/EUR ¥120.8/EUR ¥122.7/[EUR ¥116.7/EUR
¥15.3/RMB ¥15.0/RMB ¥15.0/RMB ¥15.6/RMB ¥15.1/RMB ¥15.0/RMB ¥15.6/RMB ¥15.1/RMB ¥15.0/RMB
2021/3E 2021/3E FY2020 FY2020
Billions of yen ZO%R;E Current Initial C(I:Ba)lj(%t;s FY2019 (& frent Initial  Changes
Interest-bearing debt 648.0 662.5 641.4 +14.5 ROA | 1.5% 1.2% 1.2% | (0.3)pts.
Interest-bearing debt, net |  642.4 656.9 638.9 +14.5

Net D/E ratio 3.80 4.02 3.91 | +0.22pts.




KOMATSU
Industrial Machinery & Others: Highlights for FY2020

+ We project that sales will decrease by 3.1% from FY2019, to JPY172.0 billion, and segment profit will decrease by JPY1.7 billion to JPY12.0 billion.

Sales Segment profit
Billions of yen FY2019 vs. FY2020 Projection (Current) Billions of yen FY2019 vs. FY2020 Projection (Current)
O :Segment profit ratio (%)
1715 181.0 0 10
200 172.0 N
150 - 0 | Oeeccccce- -0 O
100 | 13.7 12.0 14.0
10 -
50 |
0 0 ‘ ‘
FY2019 FY2020 Projection FY2020 Projection FY2019 FY2020 Projection FY2020 Projection
(Current) (July) (Current) (July)
Breakdown of sales o FY2020 FY2020 Changes (B)-(A)
Billions of yen (A) Projection  Projection Increase
(Current)(B) (July) (Decrease)
Komatsu Industries Corp. 55.0 51.8 57.2 (3.2) (5.9)%
Komatsu NTC Ltd. 48.3 31.6 36.4 (16.7) (34.6)%
Gigaphoton Inc. 35.0 40.5 39.8 +5.4 +15.6%
Others 39.0 47.9 47.4 +8.9 +22.8%
Total 177.5 172.0 181.0 (5.5) (3.1)%




KOMATSU

Construction, Mining & Utility Equipment: Actual and Projected Demand for 7 Major Products

(25)

* In 2Q FY2020, global demand declined by 7% from the corresponding period a year ago.
+ We have revised our projection of full-year demand upward to -15% to -5%.
+ We have revised our projection of July by including an increase of demand centering on China, North America, and Japan.

Units
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KOMATSU

Construction, Mining & Utility Equipment : Demand in Major Markets (1) Japan

+ In 2Q FY2020, demand declined by 13% from the corresponding period a year ago.
+ We have revised our projection of full-year demand upward to -10% to -5%.

« We anticipate that demand will improve from our projection of July, as demand is growing steady in the civil engineering sector, supported by public works.

[ Demand for new equipment (7 major products) and construction investment ]

Demand for new equipment /

Quarterly demand for 7 major products

[ )

Construction investment ) . Export of used equipment  y.q.y
Trillion of yen Private-sector building renovation *1 (Units) growth rate | s Demand (units) «=Om==Y-0-Y change (%) | Units
120  Private-sector non-residential oy 80000 4906 16,000
Private-sector residential A ) ) 100% | | g
110 - = Government FY20 (Projection) (July):(15)%~(10)% 60000 7o 94 891
L 75% 77 | 12,000
100 - FY20 (Projection)(Current):(10)%~(5)% = | ’
90 - 40000 50% - e ] e el (e v [+ 8,000
80 - 4 20000 2% @ R R O IONE BB AN N E R -+ 4,000
- H 0,
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50 - 11
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2 ™33 s 53885 3885388535
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Projection Projection
[Sources] Construction investment by the Ministry of Land, Infrastructure, (Current) (July)
Transport & Tourism, and Research Institute of Construction and Economy
Demand for 7 major products and No. of exported used equipment estimated by Komatsu
*1 Note: In September 2019, the Ministry of Land, Infrastructure, Transport and Tourism started to adding the .
collected data concerning renovation and renewal investment in buildings. Bar graphs above include Units Quarterly demand for hydraullc excavators (Rental & Regular USGS)
retroactively added data until FY15.
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KOMATSU

Construction, Mining & Utility Equipment : Demand in Major Markets (2) North America

+ In 2Q FY2020, demand decreased by 16% from the corresponding period a year ago.
+ We have revised our projection of full-year demand upward to -20% to -15%.
+ We have revised our projection upward, as demand is beginning to recover centering on construction and housing against the backdrop of resumed economic activities.

Demand for 7 major products and US housing starts ] Housing starts .
[ jore 9 in ten thousands [ Quarterly demand for 7 major products ]
Demand for 7 FY19: +3% Yo
major products FY20 (Projection)(July): (25)%~(20)% e
i . 250 wth rat : Units
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KOMATSU

Construction, Mining & Utility Equipment : Demand in Major Markets (3) Europe

* In 2Q FY2020, demand decreased by 24% from the corresponding period a year ago.
+ We project full-year demand will decline by 25% to 20% in FY2020 from FY2019 (unchanged from our projection of July). In light of a risk of demand going
under projections due to coronavirus second wave, we will keep close monitoring of market conditions.

. [ Annual demand for 7 major products ]
Units
80,000 - FY19: (2)%
70,000 - FY20 (Projection)(July): (25)%~(20)%
60,000 FY20 (Projection)(Current): (25)%~(20)%) Unchanged
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10,000

0

FY07 FY08 FY09 FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY1$|)) F_Y2(:_

[Source]: Demand for 7 major products estimated by Komatsu (éﬂ:rzrl,?;‘
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KOMTRAX in Europe: Average operating hours per month ]
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[ Quarterly demand for 7 major products ]
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KOMATSU

Construction, Mining & Utility Equipment : Demand in Major Markets (4) China

* In 2Q FY2020, demand increased by 42% from the corresponding period a year ago.
+ We have revised our projection of full-year demand upward to 30% to 40%.
- We have revised our projection upward by incorporating demand remaining strong against the backdrop of economic recovery.

Annual demand for 7 major products (Foreign makers)

Units [Ref] Total demand including machines made by local makers
(Hydraulic excavators incl. mini shovels)
FY19: +2%, 1st half of FY20: +67%,
120,000 FY20 (Projection)(July):+30%~+40%
FY20 (Projection)(Current):+60%~+70%
FY19: (21)%
90,000 |

FY20 (Projection)(July): +10%~+20%
FY20 (Projection)(Current): +30%~+40%

60,000 |

30,000

FYO7 FY08 FY09 FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20 FY20
Projection Projection

(Current) (July)

[Source]: Demand for 7 major products and hydraulic excavators estimated by Komatsu

[ KOMTRAX in China : Average operating hours per month ]
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KOMATSU

Construction, Mining & Utility Equipment : Demand in Major Markets (5) Southeast Asia

+ In 2Q FY2020, demand declined by 32% from the corresponding period a year ago.
+ We project that full-year demand will drop by 35% to 30% in FY2020 from FY2019 (unchanged from our projection of July).

Annual demand for 7 major products

[ Quarterly demand for 7 major products ]
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. . Projection 2 3 2 < <
[Source]: Demand for 7 major products estimated by Komatsu (Current) =) =) P> 2 =)

Operating hours (left scale)
Hours | o Yuo-Y (right scal
30 -0-Y (right scale) - -
4% 29, 2% 1% 1 10%
280
4 =10%
2%-2%1%1% gy, 3, 3% .30, 5% 3% -5% 5% 1% _yo, 2% 8% |
210 ° o0y -16% 1% -30%
140 i
0 |
0 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
§ Ayl 2‘5 N m T b © N v~ L\,Sé\\ N ™M W™ B © N o o

[

KOMTRAX in Indonesia: Average operating hours per month ]
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KOMATSU Construction, Mining & Utility Equipment :
Actual and Projected Demand for Mining Equipment (31)

+ In 2Q FY2020, global demand for mining equipment declined by 27% from the corresponding period a year ago.
« We project that full-year demand will decline by 20% to 10% in FY2020 from FY2019 (unchanged from our projection of July).

[ Annual demand for mining equipment ] [ Quarterly demand for mining equipment ]
*Dump trucks: 75 tons (HD785) and larger  «Wheel loaders (mechanical driven):
*Bulldozers: 525HP (D375) and larger 810HP (WA800) and larger
Excavators: 200 tons (PC2000) and larger  «Motor graders: 280HP (GD825) and larger
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IKOMATSU
Construction, Mining & Utility Equipment : Sales of Mining Equipment (32)

+ For 2Q FY2020, sales decreased by 24% from the corresponding period a year ago, to JPY179.5 billion.
+ FY2020 sales will decrease by 20% from FY2019, to JPY759.9 billion.
+ We have revised our projection by reflecting current conditions, including the effects of foreign exchange rates.

[ Annual sales of mining equipment (incl. parts and service) ] [ Quarterly sales of mining equipment (incl. parts and service) ]
N. America I | atin Amerif:a N. America | atin America Europe & CIS
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KOMATSU
Construction, Mining & Utility Equipment : Sales of Parts (33)

+ For 2Q FY2020, sales of parts decreased by 15% from the corresponding period a year ago, to JPY126.7 billion.
* FY2020 sales will decrease by 14% from FY2019, to JPY506.9 billion.
+ We have revised our projection by reflecting current conditions, including the effects of foreign exchange rates.

[ Annual sales of parts ] [ Quarterly sales of parts ]
BI:llonS Mining equipment Y-0-Y change mmmm Construction equipment Y-o0-Y change
otyen s Construction equipment +529% (%) Billions Mining equipment (%)
900 of yen aioY-0-Y
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700 | 250 | 0
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KKOMATSU Coronavirus (COVID-19) Effects on Komatsu Group’s Business
(Efforts during and after the coronavirus pandemic) (35)

3. Efforts with/after Coronavirus

Expansion of business Avoidance of Construction equipment: Automation, unmanned operation, and
opportunities 3Cs remote controlling

Worksites: Digitalization of worksite operations

Promotion of Construction equipment: Expansion of DX
the mid-term SMARTCONSTRUCTION
management Mining equipment: Launch of remote controlled loaders and
plan development of mining platforms
Workstyle reforms Promotion of digital marketing

Expansion of application to teleworking
Proactive use of ICT tools, such as on-line meetings
Consideration of distributing wearable device to employees for their health

management
Reassessment of On-line IR activities
dialogues with Consideration of virtual annual shareholders’ meeting

stakeholders , ]
Reassessment of the ways to hold internal meetings (small groups, remote)



KOMATSU

<Appendix>
Quarterly Sales and Operating Income

= Elimination .
m Construction, Mining & Utility Equipment [ Quarterly sales (Smce FY2017) ]
Billions of yen .
Retail Finance
800 Industrial Machinery & Others ' 6719 7005 706.6
- 612 57 upg. 639 64416'20 sy (457 [Gu4 | 6097 6139 6174
600 ) : .
38.6 34.0 39.7 53.2 50.5 ssar 498.9
500 . 39.9
25.0
400
300
200
100
0 =900 58 47 49 | 36 53 a1  -43 3.0 36 38 43 | 80 -85
L FY171Q 2Q 3Q 4Q FY18/1Q 2Q 3Q 4Q FY1911Q 2Q 3Q 4Q FY20/1Q 2Q 3Q 4Q
Exchange
rates 171Q  17)2Q  173Q  17/4Q 181Q  18/2Q  18/3Q  18/4Q 191Q 192Q 19/3Q 19/4Q 201Q 202Q 20/3Q 20/4Q
¥/USD 111.21 11097 113.0 109.65 108.21 111.27 1135 109.4; 110.0 107.9; 108.65 108.1 107.5 106.7;
¥/EUR 121.6{ 129.9{ 1332{ 13371 [ 1304} 1206} 1206} 1247 1232§ 12000 119.7% 1200 1186} 124.2}
¥/RMB 16.3 16.6 17.0 17.25 171 16.4 16.4 16.25 16.2 15.5; 15.4; 15.5 15.1 15.3;
[ Quarterly operating income (Since FY2017) ]
mmmm Operating profit ==O===Operating profit ratio 155
Billions of yen tagh  155% 14.4%
150 /)/(Neg/o\ |
i 1.6%  11.9% 12.3%
10.0% 10.7%
100 L 9.2%
0 l B $
FY1711Q 2Q 3Q 4Q FY18/11Q 2Q 3Q 4Q FY19/11Q 2Q 3Q 4Q FY20/1Q 2Q 3Q 4Q




KOMATSU

<Appendix>
Construction, Mining & Utility Equipment: Quarterly Sales and Segment Profit

Billions of yen [

Quarterly Sales ]

oy | sisg 493 5945 6220 | .., 6063 6453 6330 5G4 .@ 5464 5534
4258
400
200
0
Exchange FY171Q__ 2Q FY181Q  2Q FY191Q  2Q 40 FY201Q  2Q 3Q 4Q
rates 17/10 172Q 17/3Q 17/4Q 18/1Q 18/2Q 18/3Q 18/4Q 191Q 192  19/3Q  19/4Q 201Q  202Q ~ 203Q  20/4Q
¥/USD 1112 1109  1130f 1096 1032 1M12% 135 1094 1100% 107.9: 1086  108.1 1075}  106.7%
¥EUR 121.6 129'9i 13321 133.7 130.1 1296 1296 124.7 123.2 120.05 119.75 120.0 118.6 124.25
¥/RMB 163 166 170 172 174 164] 1641 162 162! 1550 154} 155 1540 153}
[ Quarterly segment pmﬁt ] = Segment profit =O==Segment profit ratio ==fr==Percentage of sales in Strategic Markets
55%  52%  54% 6% s56% 55%  54%  50%  52% 50%  49% 53%
Billions of yen  Ar it 7 —h— —_— e e e Nt ——\
100 - 79.4 912 | 883 95.6 92.8
68.6 50 ,,,
50 '
23.2
6
0 .
FY171Q 2Q 3Q 4Q FY18/1Q 2Q 3Q 4Q FY1911Q 2Q 3Q 4Q FY201Q 2Q 3Q 4Q
Breakdown of sales(%) ] Parts, etc Mining equipment Construction equipment(Stragegic Markets) m Construction equipment(Traditional Markets)
100% -
80% - 579% 55% 53% 51% 53% 54% 52% 54% 53% 54% 52% 53% 56% 56%
60% -
40% 1 12% 12% 16% 13% 12% 16% 16% 13% 14% 12% 14% 13% 10% 9%
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0% 9% 19% 19%
FY1711Q 2Q 3Q 4Q FY18/1Q 2Q 3Q 4Q FY1911Q 2Q 3Q 4Q FY2011Q 2Q 3Q 4Q



KOMATSU <Appendix>
Construction, Mining & Utility Equipment: Quarterly Sales by Region (To Outside Customers)

Billions of yen
o187 603.0 319 62371 o1
309 125 313 - 560.5
5458  omn Segm mmeu 540 515 ) oo 5454 5515
45.2 : 24.3 25.0 24.8
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Retail Finance: Quarterly Sales and Segment Profit

<Appendix>

Billions of yen [ Quarterly sales ]
20 18.1 17.9
172 (175D 56
15 14.3
10
5
FYy171Q@  2Q 4Q FY181Q 2Q FY191Q@  2Q 3Q 4Q  FY201Q 2Q 4Q
Exchange
OO 171Q 1720 173Q  17/4Q 181Q  182Q 18/3Q  1814Q 191Q  192Q 19i3Q  1914Q 201Q 2020 203Q  20/4Q
¥USD 1112 1109} 1130} 1096 1082} 1112} 1135} 1004 1100} 1079} 1086 1081 1075 106.7 :
¥/EUR 1216{ 1209 1332} 1337 13011 1296 1296} 1247 12321 1200f 119.7% 1200 11861 1242}
¥RMB 1631  166i 170} 172 1741 1641 164} 162 162! 155 154} 155 1541 153}
[ Quarterly segment profit ]
. mmmm Segment profit — e=O== Segment profit ratio ‘
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<Appendix>
Industrial Machinery & Others: Quarterly Sales and Segment Profit

100 -
75 - 63.9
557 532 505
50 - 38.6 40.5 423 41.2
y
25.0
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KOMATSU

<Appendix>
Book-to-Bill Ratio for Mining Equipment (6 Months)

Komatsu America
(Mining eqpt)

730E, 830E, 860E
930E, 960E, 980E

Komatsu Germany
(Mining eqpt)

PC3000, PC4000
PC5500, PC7000
PC8000

Komatsu Ltd.
(Mining eqpt)

HD785, HD1500
PC2000,PC3000
PC4000

WA800 up
D375A up
GD825A up

200% -

150% -

100%

50% -

0%
1

200% -

150% -

100%

50% -

0%
1

200% -

150% -

100%

50% -

0%

——Orders received/Sales Index ' Avg. orders in value for 6 months/Avg. factory shipment in value for 6 months) !
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KOMATSU <Appendix>
Book-to-Bill Ratio for KMC Mining Equipment (6 Months)

______________________________________________________________________________________

200% -

KMC
(Mining eqpt)

——Orders received/Sales Index

150% -
< Surface >
Rope Shovel /\/\
Blasthole Drills 100% N_ /\
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< Underground > 50% -
Continuous Miner
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Load Haul Dump Machine
Jumbo Dirills,etc
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KOMATSU

<Appendix>

Book-to-Bill Ratio for Industrial Machinery (6 Months)

Komatsu Industries

200%
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KOMATSU Komatsu Issues “Komatsu Report 2020”

- The unified theme is the environment.

"% ° The Report features value creation stories which
describe SMARTCONSTRUCTION and the forestry
machinery business.

- Komatsu makes efforts related to the endorsement of
the recommendations of TCFD.

- +The Report updates FY2019 results of KPIs, which are
= designed to track Komatsu's contribution to solving ESG
- issues.

KOMATSU
REPORT

- The Report includes the message from the President
and CFO.

News Release on August 31, 2020



. |

Komatsu Mining Corp. has begun full-
scale construction work to relocate its
new headquarters factory in Milwaukee,
Wisconsin, USA, utilizing the technology
of digital transformation and smart

= construction.

actual site and the digitally simulated site,

Drone Orthophaoto from April 15, 2020

KMC contributes to improving the

Construction that realized "digital twin" by digital transformation and smart construction

_ productivity and safety of the site and

Renderin of KMC new head office factory



KKOMATSU "Smart Construction Retrofit Kit"
Expanded application to mini excavators

From November 2020, Komatsu will expand the target models of the add-on kit "Smart
Construction Retrofit Kit", which provides ICT functions to existing conventional construction
machines, to mini excavators and introduce it to the Japanese market.

L - ” e n A " —
T ot AP0 o RS ey, RN

In November 2020, Komatsu began introduction
with KCSJ’s rental machines.




WOMATSY, . ccted for “DX Grand Prix 2020” and won the “Japan Service Award”

DX#att 2020

Digital Transformation

Komatsu was awarded the "DX Grand Prix 2020" as a
"leading company in the digital age” (one of 2
selected companies) from among "Digital At the "3rd Japan Service Awards" sponsored by
Transformation Brands (DX Brands)" companies (35 | the Japan Productivity Center, our "Smart
companies), which were jointly selected by Japan’s Construction” digital business format innovation for
Ministry of Economy, Trade and Industry and the all civil engineering and construction services

Tokyo Stock Exchange. received the Prime Minister's Award.

Cautionary Statement

The announcement set forth herein contains forward-looking statements which reflect management's current views with respect to certain future events,
including expected financial position, operating results, and business strategies. These statements can be identified by the use of terms such as "will,"
"believes," "should," "projects" and similar terms and expressions that identify future events or expectations. Actual results may differ materially from those
projected, and the events and results of such forward-looking assumptions cannot be assured.

Factors that may cause actual results to differ materially from those predicted by such forward-looking statements include, but are not limited to, unanticipated
changes in demand for the Company's principal products, owing to changes in the economic conditions in the Company’s principal markets; changes in
exchange rates or the impact of increased competition; unanticipated cost or delays encountered in achieving the Company's objectives with respect to
globalized product sourcing and new Information Technology tools; uncertainties as to the results of the Company's research and development efforts and its
ability to access and protect certain intellectual property rights; and, the impact of regulatory changes and accounting principles and practices.

Business Coordination Department, KOMATSU LTD.
TEL: +81-3-5561-2687 FAX: +81-3-3582-8332 http://home.komatsu/en/
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