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I . Business Results for the First 3-Month Period
(April - June, 2023) of FY2023
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Highlights of Business Results for the First 3-Month Period (Apr. —Jun.,

2023) of FY2023

+ Consolidated net sales increased by 17.8% from the corresponding period a year ago, to JPY899.6 billion.
+ Operating profit expanded by 57.1% to JPY147.0 billion. Operating profit ratio was 16.3%, up 4.1 points.
+ Net income attributable to Komatsu Ltd. advanced by 31.0% to JPY105.4 billion.

Apr.-Jun., 2022 Apr.-Jun., 2023 Changes (B-A)
Billions of yen (A) (B)

¥127.1/USD ¥136.4/USD Increase Change

¥136.9/EUR ¥147.7/EUR 0

¥92.0/AUD ¥89.9/AUD (Decrease) 7
Net sales 763.8 899.6 +135.7 +17.8%
Segment profit 94.4 146.8 +52.4 +55.6%
Other operating income (Expenses) (0.8) 0.2 +1.0 -
Operating profit 93.6 147.0 +53.5 +57.1%
Profit ratio 12.2% 16.3% +4.1pts. -
Other income (Expenses) 18.9 1.1 (17.8) -
Income before income taxes 1125 148.2 +35.7 +31.7%
Net income attributable to

80.5 105.4 +25.0 +31.0%

Komatsu Ltd.
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Segment Sales and Profits for the First 3-Month Period (Apr. —Jun., 2023)

of FY2023

=Construction, Mining & Utility Equipment: Sales increased by 18.4% from the corresponding period a year ago, to JPY846.9 billion.
Segment profit expanded by 66.1% to JPY138.4 billion. Segment profit ratio improved to 16.3%, up 4.7 points.
=Retail Finance: Revenues increased by 14.8% from the corresponding period a year ago, to JPY22.9 billion.
Segment profit decreased by 17.7% to JPY6.3 billion.
=Industrial Machinery & Others: Sales increased by 17.1% from the corresponding period a year ago, to JPY40.5 billion.
Segment profit decreased by 45.4% to JPY1.9 billion.

Changes (B-A)

Apr.-Jun., 2022 Apr.-Jun., 2023

Billions of yen A) ®) Increase Change
(Decrease) %

Net sales 763.8 899.6 +135.7 +17.8%
Construction, mining & utility 715.3 846.9 +131.5 +18.4%
equipment [713.6] [842.2] [+128.6] [+18.0%)]
Retail finance 19.9 22.9 +3.0 +14.8%

[16.3] [17.7] [+1.5] [+8.9%]
Industrial machinery & others 34.5 40.5 +5.9 +17.1%

[33.9] [39.6] [+5.7] [+16.7%]
Elimination (6.0) (20.7) 4.7) -

Segment profit 94.4 (16.3%) 146.8 +52.4 +55.6%
Construction, mining & utilit
e g y 83.3 138.4 +55.1 +66.1%
Retail finance 7.7 6.3 (1.4) (17.7)%
Industrial machinery & others 35 1.9 (1.6) (45.4)%
Corporate & elimination (0.2) 0.1 +0.3 -

Review of three business segments:

% | : Profit ratio
W Construction, Mining & Utility Equipment: Both sales and profit advanced, mainly supported by increased volume of sales, improved selling

]: Sales after elimination of inter-segment transactions

prices and the positive effects of foreign exchange rates.

B Retail Finance: Revenues increased due to the positive impacts of foreign exchange rates and interest rates hikes. Segment profit decreased
mainly due to the absence of a gain on reversal of allowance for doubtful accounts recorded in North America for the corresponding period a
year ago.

B Industrial Machinery & Others: Concerning the business with the automobile manufacturing industry, sales increased mainly due to increased
sales of large press machines. With respect to the business with the semiconductor manufacturing industry, segment profit decreased due to a
slowdown in global demand for semiconductors.
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Construction, Mining & Utility Equipment : Sales by Region (To Outside Customers)

for the First 3-Month Period (Apr. — Jun., 2023) of FY2023

+ Sales to outside customers advanced by 18.0% from the corresponding period a year ago, to JPY842.2 billion.
+ When CIS and China are excluded, sales expanded in all regions, including North America, Latin America and Oceania.
* The ratio of sales in Strategic Markets was 54% of total sales, while that in Traditional Markets was 46%.

= Plus 0 L
Apr.-Jun., Minus [+17.5%] Billions of yen
2023 [+32.9%)][+4.1%] +6.8
842.2 t557 +05
842.2
+20.3%
[+fzzé4§/o] [ +18.501 800 Africa 5%
. . Middle East 2%
Apé‘é‘%gn" (+21.6%] ((32.6)%] 713.6 Oceania11%
VS +14.3 (12.4) [(19_7)%] Africa 5%
Apr.-Jun [+26.3%] - (3.8) [+18.0%] Middle East 3% _
2b22 : i +128.6 Oceania 10% Asia 13% S,\;r;fgs
Effects of Foreign 600 54%
exchange rate: China 2%
+35.2 billions of yen Asia 13% |Strategic| _CIS 304
Markets
Apr.-Jun., [+9.5%] China 3% | 56% Latin
CIS 5% America
2022 +64 - 17%
713.6 400 Latin
America
17% Euroope
Billions of North Latin ] . _ Middle .
Ve -America Europe CIS China Asia Oceania East Africa Elgé}pe
Apr.-Jun., >
2022(a) 66.7 184.1 66.1 120.0 38.1 19.2 914 69.0 20.1 39.0 7136 —
Apr.-Jun 200 Traditional ANort_h Markets
3 " North Market merica
2023(b) 73.0 2325 805 146.8 25.7 154 109.9 91.7 209 458 8422 Argo%rrg/ca Zzwis 8% 46%
Chg)r]g)e’s +6.4 +48.4 +14.3 +26.8 (12.4) (3.8) +18.5 +22.7 +0.8 +6.8 +128.6 °
Traditional Markets Strategic Markets 0

X Region where sales increased, when foreign exchange effects were excluded. Apr.-Jun., 2022 Apr.-Jun., 2023
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Construction, Mining & Utility Equipment : Causes of Difference in Sales and

Segment Profit for the First 3-Month Period (Apr.-Jun., 2023) of FY2023

+ Sales increased by JPY131.5 billion from the corresponding period a year ago, mainly supported by increased volume
of sales, improved selling prices and the positive effects of foreign exchange rates.

« Segment profit increased by JPY55.1 billion from the corresponding period a year ago, reflecting the positive effects
of selling prices and foreign exchange rates.

« Segment profit ratio was 16.3%, up 4.7 points from the corresponding period a year ago.

Sales Segment profit
Apr.-Jun., 2022 vs. Apr.-Jun., 2023 Apr.-Jun., 2022 vs. Apr.-Jun., 2023

Billions of yen
1,000 Billions of yen

Selling New
_ N 180 r prices additions
Selling dd‘fw +36.7 to
prices ~ 2daIons 160 | Volume, consolidation

product mix, _
Foreign Volume +36.7 consolldatlon 846.9 etc. 138.4

exchange +59.8 - 140 Foreign 4181 Production

exchange l costs Fixed
o ‘a5 - 120 ratesg (11.4) C(IDXSetS
7153 +35.0 +23.3 - (11.6)
] 100 | .

80

60

40

20

0

Apr.-Jun., 2022 Apr.-Jun., 2023 Apr.-Jun., 2022 Apr.-Jun., 2023
+131.5 billion yen +55.1 b|II|on yen

Eggéjgﬁg Positive factor iig#ggg W positive factor
' ' Negative factor

¥92.0/AUD Negative factor ¥89.9/AUD
@ Segment profit ratio
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Retail Finance: Assets, New Contracts and Revenues for the First 3-Month

Period (Apr.-Jun., 2023) of FY2023

» Assets increased by JPY106.8 billion from the previous fiscal year-end, as mainly affected by foreign exchange rates.

* New contracts increased by JPY22.9 billion from the corresponding period a year ago, as mainly affected by foreign
exchange rates.

* Revenues increased by JPY3.0 billion, due to the positive impact of foreign exchange rates and interest rates hikes.

- Segment profit decreased by JPY1.4 billion from the corresponding period a year ago, mainly due to the absence of a
gain on reversal of allowance for doubtful accounts recorded in North America for the corresponding period a year ago.

Billions |

o Assets Billions New Contracts B””O”S[ Revenues
yen | Mar.31, 2023 vs. Jun.30, 2023 yen Apr.-Jun., 2022 vs. Apr.-Jun., 2023 yen (APr-Jun,, 2022 vs. Apr.-Jun., 2023
30
1,228.0 m Sales Segment profit
1,200 1,121.1 250 | 248.1
225.3 25 | 22.9
1,000 F
' i 19.9
North 70 20 1
800 Nort_h America North
America 150 North America 15 |
600 | America
100 | 10 |
400 - 7.7 6.3
Oceania Oce_anla
China China 50 | : 5 |
200 Europe Europe chania Japan Oggania Japan
s Europe
urope
0 Others Others 0 Weq—/— are 0
Mar.31, 2023 Jun.30, 2023 Apr.-Jun., 2022 Apr.-Jun., 2023 Apr.-Jun., 2022 Apr.-Jun., 2023
¥133.5/USD ¥145.0/USD ¥127.1/USD ¥136.4/USD ¥127.1/USD ¥136.4/USD
¥145.7/EUR ¥157.6/EUR ¥136.9/EUR ¥147.7/EUR ¥136.9/EUR ¥147.7/EUR
¥89.7/AUD ¥95.8/AUD ¥92.0/AUD ¥89.9/AUD ¥92.0/AUD ¥89.9/AUD

Billions of yen

2023/3E

2023/6E

Interest-bearing debt 856.9 938.7 +81.8
Interest-bearing debt, net 845.3 921.6 +76.3
Net D/E ratio 3.77 3.74 | (0.03)pts.
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Industrial Machinery & Others: Sales and Segment Profit

for the First 3-Month Period (Apr.-Jun., 2023) of FY2023

+ Sales increased by 17.1% from the corresponding period a year ago, to JPY40.5 billion. Segment profit declined by 45.4% to
JPY1.9 billion.
+ Presses and machine tools for the automobile manufacturing industry: Sales increased mainly due to increased sales of large
resses.
. groducts for the semiconductor manufacturing industry: Profits decreased due to a decline in maintenance revenues, which have
high profit margins, due to a slowdown in global demand for semiconductors.
+ Segment profit ratio was 4.8%.

Sales Segment profit
Apr.-Jun., 2022 vs Apr.-Jun., 2023 Apr.-Jun., 2022 vs Apr.-Jun., 2023

O:Segment profit ratio

Billions of yen B|II|ons of yen (%)

10
10
= 3.5 5
) J | .
0

Apr.-Jun.,2022 Apr.-Jun.,2023 Apr.-Jun.,2022 Apr.-Jun.,2023

Breakdown of sales Changes
Apr.-Jun., 2022 Apr.-Jun., 2023 Increase Change

Billions of yen (Decrease) %
Komatsu Industries Corp. 7.3 9.6 +2.3 +31.2%
Komatsu NTC Ltd. 5.1 7.5 +2.4 +46.2%
Gigaphoton Inc. 14.0 13.5 (0.6) (3.9)%
Others 8.0 9.9 +1.8 +22.4%
Total 34.5 40.5 +5.9 +17.1%
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Consolidated Balance Sheet

v

+ Total assets increased by JPY422.2 billion from the previous fiscal year-end, to JPY5,298.1 billion, as affected by foreign exchange

rates and working capital.

* Inventories increased, affected mainly by increased demand for mining equipment and parts and the Japanese yen’s depreciation.
- Komatsu Ltd. shareholders’ equity ratio decreased by 0.8 points to 51.3%.

Billions of yen
& : Net D/E ratio

Mar. 31, 2023
¥133.5/USD
¥145.7/EUR

Jun. 30, 2023
¥145.0/USD
¥157.6/EUR

Increase
(Decrease)

¥89.7/AUD

¥95.8/AUD

***] Cash & deposits (incl. time deposits) [a] 290.0 343.5 +53.5
Accounts receivable (incl. long-term trade receivables) 1,681.6 1,779.2 +97.6
Inventories 1,227.2 1,394.7 +167.4
Tangible fixed assets 836.4 868.6 +32.1
Other assets 840.6 912.2 +71.6
Total assets 4,875.8 5,298.1 +422.2
Accounts payable 362.4 367.4 +5.0
Interest-bearing debt [b] 1,053.8 1,206.1 +152.4
Other liabilities 781.8 857.8 +76.0
Total liabilities 2,197.9 2,431.3 +233.4
[Shareholders’ equity ratio] [52.1%] [51.3%] [(0.8)pts.]
Komatsu Ltd. shareholders’ equity 2,539.6 2,718.9 +179.3
Non-controlling interests 138.3 147.9 +9.6
Liabilities & Equity 4,875.8 5,298.1 +422.2
Interest-bearing debt, net [b-a] @3@ 763.8 @3@ 862.7 +98.9 I
Net D/E ratio (excl. the retail finance business)

10
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II. Projection of FY2023 Business Results
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Outline of Projection for FY2023

- We have not changed our projection of full-year results for FY2023.

(See below for the projection of April 2023.)

FY2022 FY2023 Changes (B-A)
Results Projection
- A
Billions of yen Eig(géﬁg ¥125(E/)USD (I:l)l%rr%%z%) Cheoiﬁr)lge

¥92 5/AUD 21833%(%555
Net sales 3,543.5 3,382.0 (161.5) (4.6)%
Segment profit 4935 498.0 +4.5 +0.9%
Other operating income (Expenses) (2.8) (7.0) (4.2) -
Operating profit 490.7 491.0 +0.3 +0.1%
Profit ratio 13.8% 14.5% +0.7pts. -
Other income (Expenses) (14.3) (49.0) (34.7) -
Income before income taxes 476.4 442.0 (34.4) (7.2)%
Net income attributable to Komatsu Ltd. 326.4 299.0 (27.4) (8.4)%
ROE 13.7% 11.7% (2.0)pts.
Cash dividends per share 139Yen 139Yen +/- 0Yen
Consolidated payout ratio 40.3% 44.0%

KOMATSU
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Construction, Mining & Utility Equipment :

Actual and Projected Demand for 7 Major Products

= In 1Q FY2023, global demand decreased by 9% from the corresponding period a year ago.
When China was excluded, demand decreased by 5% from the corresponding period a year ago.
= In FY2023, demand will decrease between -5% and -10% (Changed from the projection of April 2023).
When China is excluded, demand should decrease between -5% and -10% (Changed from the projection of April 2023).

Annual demand for 7 major products Quarterly demand for 7 major products
m— Japan N.America m—Japan N.America
Europe China Europe Others
Southeast Asia Others Southeast Asia China Y-0-Y
ey Y -0-Y Change(%) Y-0-Y Change(%) (excluding China) @\ -0-Y Change(%) Y-0-Y Change(%)(excluding China) | growth
: te
FY22: @)% Y-0-Y Units e
Units FY23 (Projection of April) : +/-0%~(5)% growth 150,000 “ G2 (5 Tegon - 60%
FY23 (Projection of July) : (5)%~(10)% rate : 9
600,000 - : 1Q(excl. China): (5)%
: Fy1s=100 | FY22 Results(excl. China):+2% L 60% : : L 45%
FY23 Projection of April(excl. China): +/-0%~(5)% +31%
FY23 Projection of July(excl. China): (5)%~(10)% | 45% L 30%
120,000
500,000 r +27% +289% L 30%
- 15%
+9% +7%/ +7% - 15%
/«;2% | ow v 0%
400,000 | e e e ’ s0.000 | ; a6 g0
- 11% - - -15% ’ 0 - -9%- -15%
-10%  -13% [95] 1490\ /26%
.-
1L
= - -30%
300,000 : : i : |
73 o |
N 60,000 |
[ | r
R
Lo L
200,000 r : : 1 :’
|| ! 1 L
b
L
Pl ool 30,000
1 b H
100,000 r : I : 1
1 (S
N L L
Lo
RN ARRNANRNANRNAR
1
AANRANRENN R o . . " nl
0 L TN W A TN WD TN WD TN W A T
FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY23 000 3000 300050003
Source: Estimated by Komatsu Jul. Apr. = = = = =
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Construction, Mining & Utility Equipment : Demand in Major Markets (1) Japan

* In 1Q FY2023, demand increased by 2% from the corresponding period a year ago. Demand increased, as affected by

steady public works and private-sector construction.

= In FY2023, demand will remain about flat from FY2022 (Unchanged from the projection of April 2023).

Demand for new equipment (7 major products) and
construction investment

Construction
investment
Trillions of yen
120 4

J

Demand for

FY22: (3)%

FY23 (Projection of April): Remain about flat from FY22 ((Units)

r 60,000
110 B Government Private-sector residential
100 ® Private-sector non-residential Private-sector building renovation|- 50,000
28 ] ‘/I Demand for new equipment | L 40,000
70 1 =<2, | 30,000
60 - [
TERLET (-
40 - . . . . .
1L
30 4 ! ; 10,000
20 )
10
O 4 L
FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23
Projection
[Sources] Construction investment by the Ministry of Land, Infrastructure,
Transport & Tourism, and Research Institute of Construction and Economy
Demand for 7 major products estimated by Komatsu
[ Komtrax in Japan: Average operating hours per month
‘ Operating hours ==0==Y-0-Y Change(%) ‘ Y-0-¥
Hours growth rate
15%
150
4% 0%
0%
100 1% D, -1% 1% 3%
5% - -5% -
50 -8% o o -8%-5% T%a0. 7% g% 5% -8% 15%
O 1 1 1 1 1 1 1

‘i\(\ %Q,\Q\\\fp@\ v % b 0A %Q\Q\\\'L@'\ vy %50
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new equipment

[ Quarterly demand for 7 major products ]
Y-0-Y
growth mmmm Demand (Units) —0=—Y-0-Y Change (%) | Units
rate
100% - r 12,000
75% - - 9,000
50% [ ] 6,000
25% A r 3,000
0% - -0
-25% - 1Q:+2% r
: FY18/1Q=100
m N w B m N w B m N w B m N w B m N w B m )
< O O 0 < O 0 0 < O 0 0 <K OO0 0 < OO0 O <
[ [ N N N N
@ © [ 2 I\ @
= = = = = =
O le] O O e} O
Quarterly demand for hydraulic excavators
Units (Rental & Regular uses)
10,000 Rental companies
® Regular customers
Y-0-Y
growth rate
5,000 Rental
Regular
0
M N w b M N W S M N w b M N W S m
<D0 DO<ODODO<O0OOO <000 <
[y N N N N
© < 2 N W
= = = = =
o) O o) O O
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Construction, Mining & Utility Equipment :

Demand in Major Markets (2) North America

+ In 1Q FY2023, demand increased by 3% from the corresponding period a year ago.
+ Demand increased in infrastructure development, the rental and energy industry, while that in residential construction

on the decline affected by interest rates hikes.
- In FY2023, full-year demand will decrease between +/-0% and -5% from FY2022 (Unchanged from the projection of

April 2023).
[Demand for 7 major products and US housing starts] [ Quarterly demand for 7 major products ]
FY22: +3% Housing starts y.o.y _ Units
units | LEY23 (Projection of April):+/-0%~(5)% n ten thousands — growth rate | Demand(Units)  ==om=Y-0-Y Change(%) | '
—A 150 60% 30,000
LSS 100 100 107 108 112 116
80,000 - Housing starts 50 40% T 20,000
0 20% + -+ 10,000
60,000 - 0% A L o
8 20%
- 0% T S +3% |
40,000 - > 1Q: +3%
a0 | : FY18/1Q=100
20,000 - T e @ BT oM o E TN o ® A TN ® AoToN w & T
o ﬁ o O O ﬁ O O O é o O O s O O O s o O O é
& ® © S S Ny w
1 =] = = = = = =
! |t}- o o o) o o) © ©
0 - : : . Q
FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23 o - -
Projection [ Breakdown of demand by segment (Unit basis) ]
[Source]: Demand for 7 major products estimated by Komatsu
- - - Y-0-Y growth rate
Komtrax in North America: Average operating hours per month| 100% . Rental-distributor
Operating hours Y-0-Y - (DORF)
Hours o= Y-0-Y Change(%) growth rate 80% + — — — — — BB B B2 B P - Rental-Regular
14% - & energy
L 10% -
150 6% 39, 206 79% - o 1 5% e0% - - — — — .@ Mining & Energy
L 1 0% Road
100 F19 - % - P~ B z0p A%y wn + - —=BBB BB EBEEBEEBER Road
-80,
8% 1 -15% I I I Corz)sttrzgfstlon = Construction
50 204 -H—HB-B-B-B-BH-B-B-B-B-0-N-B-B-
| Others
0 L L L L L L L L L L L L L L L L L L L L L L L 0% . . . . . . . . . . . . . -

QDO 90N I NIV O A DI NIN VD B O
o e P

TTAd
ZTAd
€TAL
YTAd
STAd
9TAd
LTAd
8TAd
6TAd
0ZA4
TZAd
2ZAd

OT/zzAd

OT/EZAd
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Construction, Mining & Utility Equipment : Demand in Major Markets (3) Europe

*In 1Q FY2023, demand decreased by 5% from the corresponding period a year ago.
« Demand decreased, centering on Germany, the United Kingdom and France, as affected by rapid interest rates hikes

and sustained high inflation.

+ In FY2023, full-year demand will decrease between -5% and -10% from FY2022 (Changed from the projection of April

2023).
Units [ Annual demand for 7 major products ] [ Quarterly demand for 7 major products ]
80,000 FY22: (2)% Y-0-Y mmmm Demand (Units) a=OmmY-0-Y Change(%) | )
FY23 (Projection of April): Remain about flat from FY22 growth rate Units
FY23 (Projection of July): (5)%~(10)% 60% [100 106 |9_7[ 20,000
o | - 15,000
60,000 40%
~ 10,000
20% 1 - 5,000
40,000 0% - Lo
-20% - I
20,000 -40% - _
: FY18/1Q=100 1Q: (5)%
: m N w Iy m [ w sy m N w Iy m N w sy m N w Iy m
< O O 0 < O 00 <K 000 <000 < OO0 0 <
0 & ) S 8 8 N
FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY22 F}lﬁ3 Fszr:; o o o o o o
[Source]: Demand for 7 major products estimated by Komatsu Projection
' [Reg|on demand for 7 major products (Excl. 6t class) ]
[ Komtrax in Europe: Average operating hours per month ] _ Southern
Y-ov Units Eastern
\ Operating hours —0—Y-0-Y Change(%) | growth rate gg:ter::r\fsmm Countries Units
Hours 50,000 1 = The UK., France, and Germany 8,000 -
150 2 40,000 -
1 0% 6,000 -
| -3% ) ’ 30,000 -
100 ’ 4% % P8R 6% 6%
o, ~10%-10% _go, "7 -10% -9% 4 -15% 4,000
20,000 -
0T . 2,000
10,000 - :
° A | N N ™ ‘fo | "\ | N N ™ “3 | 0 0
,i\\‘b‘b@\(‘@ v o © ‘5‘5&\0,1?,\ v © R R B B R I B FY22 FY23
B & 5 & 6 8 &6 6 8 R R (Apr.-May) (Apr.-May)
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Construction, Mining & Utility Equipment : Demand in Major Markets (4) China

+ In 1Q FY2023, demand fell by 55% from the corresponding period a year ago.
+ Demand dropped sharply, mainly due to stagnant economic activities resulting mainly from real estate market slump.
+ In FY2023, demand will decline between -30% and -40% from FY2022 (Changed from the projection of April 2023).

Quarterly demand for hydraulic excavators

[Annual demand for hydraulic excavators (Excl. mini shovels)] [

J

(Excl. mini shovels)

Demand for Foreign makers: Y-0-Y
FY22: (47)% growth
. FY23 (Projection of April):(10)%~(20)% Local makers Ref] Total d d includi .
Units FY23 (Projection of July):(30)%~(40)% Local makers rate mmmmm Foreign makers Ena?:gingsamaer%r; Iclnr;(;lumlarl]lgers Units
300.000 | [Ref] Total demand including machines made mForeign makers amOmm -0-Y Change(%)(Foreign makers) 10Q: (39)%
! by local makers -
FY22 - (43)% 150% -- Demandofor Foreign makers: 105,000
FY23 (Projection of April): (5)%-~(15)% 1Q : (55)%
FY23 (Projection of July): (20)%~(30)%
200,000 100% [100] 70,000
50% - 35,000
100,000 |- - 0% - 0
I
1 -50% +
1 .
0 100% - : FY18/1Q=100(Foreign makers)
FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY23 TN WA TN WA TN W R TN WA TN W A T
Jul.  Apr. < O 00 <000 <000 <000 <000 L
Projection 5 5 5 E § 5
[Source]: Demand for hydraulic excavators estimated by Komatsu 3 5 5 3 3 3
Y-0-Y
. . . Monthly demand for hydraulic excavators :
[ Komtrax in China : Average operating hours per month ] growth y Ty
Hours: _ rate  Units (Excl. mini shovels)
‘ Operating hours =—0=—"Y-0-Y Change(%) ‘ 1 80% °
—— i
20 | oo | cone 60000 - FY2019 <Ch|.nese New Year>
®—FY2020 : Jan. 25, 2020
: Feb. 12, 2021
200 - 1 40% '
45,000 - e Fy2021 : Feb. 1,2022
150 | 1 20% FY2022 : Jan. 22, 2023
1 0% 30,000 - FY2023 : Feb. 10, 2024
100 d - -1% =2% -39
5% 1% °
18% -19%  -19%° 1605 2% T 100 10, 1 -20%
18% - .
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Construction, Mining & Utility Equipment :

Demand in Major Markets (5) Southeast Asia

+ In 1Q FY2023, demand decreased by 5% from the corresponding period a year ago.
+ While demand for construction equipment declined in Indonesia, Thailand and Vietnam, that for mining equipment was

strong in Indonesia for coal and nickel mining.
 In FY2023, demand will decrease between +/-0% and -5% from FY2022 (Unchanged from the projection of April 2023).

: Annual demand for 7 major products uarterly demand for 7 major products
Units
50,000 ’| = [ndonesia = the Philippines and others Malaysia -Thailand| i I
Y-0-Y — IndICJne$|a tThhe Fl’hllclipplnes and others
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FY22 :+6% growth rate —O—Y—o—‘>/Change(%) Units
40,000 - FY23 (Projection of April):+/-0%~(5)% 120%
=1 80% [
30,000 - Demand including machines b
made by Chinese makers ! ] 40% T
Fm> P
1 ! 0% -
20,000 - ; P °
‘ H O
3 ] -40% + -
| i 1" T |index| : FY18/1Q=100 1Q: 5% |
10,000 - ‘ i !
i 1 - -
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. ' .. :, ﬁOOOﬁOO«OsOOOsOOOsOOOs
i 1
. E=- B B EEm mi ok g c £ g g
FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23
Projection
[Source]: Demand for 7 major products estimated by Komatsu
[Komtrax in Indonesia: Average operating hours per month] Units Indonesia: pemand fo_r constructlon & mining
oy equipment by industrial sector o S
i -0- 0 -0- B
‘ Operating hours  =O0==Y-0-Y Change(%) ‘ growth rate 6,000 Forestry Agriculture
285”5, o 19% oo 21% 5000 - Construction  ®Mining
8% o 4% 6% 8% ; ° 7% T%7% 6% 5% L 1 15%
200 2% 2% & 4,000 -
| 3%
1 5% 3000 -
200 -8%
| _p5g, 2,000
100 +
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0 1 1 1 1 1 1 1 0
,\(\‘b‘b,@,\\@@\‘b‘bb‘)b'\%%,@,\\,&{’\'\%%b“:b 38853888188«838853
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Construction, Mining & Utility Equipment :

Actual and Projected Demand for Mining Equipment
+In 1Q FY2023, demand for mining equipment increased by 12% from the corresponding period a year ago.
+ Demand increased in North America, Indonesia and Oceania.
* In FY2023, demand will increase between +/-0% and +10% from FY2022 (Unchanged from the projection of April

2023).
[Annual demand for mining eqmpment] [Quarterly demand for mining equment]
N. America mm L atin America N. America == |_atin America
Oceania Middle East & Africa Oceania Middle East & Africa Y-0-Y
Europe&CIS Japan&China Europe&CIS Japan&China growth rate
Asia —&—Y-0-Y Change(%) Units Asia —a—Y-0-Y Change(%) - 100%
_ FY22: +27% Y-0-Y 1Q: +12%
Units FY23 (Projection of April):+/-0%~+10% growth rate +57%
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8,000 I A oy
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1 1 L
1 ]
1 ]
1 1L
i
i ] 1,000 -
4,000 bl I
1 1
1 1
1 ]
1 1|
1 1 L
1 1
1 1
Pl 500
2,000 ioar
1 ]
m N I
eSSl EEElRi
FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20 Fy21 FY22Pr<;:jZ§Son I8N S5 I NS B INISBINS BT
= N N N N
Note: Demand estimated by Komatsu =2 = = = 3
¥o) ¥o) O ¥o) ro)

*Dump trucks: 75 tons (HD785) and larger

*Bulldozers: 525HP (D375) and larger

*Excavators: 200 tons (PC2000) and larger

*Wheel loaders (mechanical driven): 810HP (WAB800) and larger

I(OMA'I'SII *Motor graders: 280HP (GD825) and larger 19



Construction, Mining & Utility Equipment :

Actual and Projected Sales of Mining Equipment

+ In 1Q FY2023, sales advanced by 27% from the corresponding period a year ago, to JPY383.8 billion.
+ In FY2023, sales are expected to exceed JPY1,370.8 billion, the projection of April 2023.

[ Annual sales of mining equipment Quarterly sales of mining equipment
(incl. parts and service) (incl. parts and service)
N. America == |_atin America N. America mmmm | atin America
Oceania Middle East_& Africa Oceania Middle East & Africa
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Asi ——i=—Y-0-Y Ch % i —i—Y-0- 9
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I /14215 A ~
-1% o -3% -9% 1.370.8 A -15% 3495
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. — .
10835 & E 2543 107.0
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400 I I 3243 " 100 -
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Construction, Mining & Utility Equipment : Actual and Projected Sales of Parts

« For 1Q FY2023, sales of parts increased by 16% from the corresponding period a year ago, to JPY234.3 billion.
« For FY2023, sales of parts are expected to exceed JPY806.9 billion, the projection of April 2023.

[ Quarterly sales of parts ]

Construction equipment

[ Annual sales of parts ]

Mining equipment

Construction equipment
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289.3 73.7
| | 177.7 740 734 r
627.5 650.3 2680 167.6
600 | 576.8 587.5 150.1 154.9 ¥ i |
150 | 142.3 60.0
205.8 507.9 225.6 ] 126.7 58.3 r
500 | :
2027 196.8 1241 53 942
397.5 1148 502 | I
L "~ 378.8 183.6
400 1o 3637 3872 00 | b B4 ) 5
' 42.8 149.8
300 588.5 133, 160.7
176.3 ! 182.6 176.5 4218 9989 117.7 L
148.0 "~ 374.1 390.6 109.3 155.2
200 + 424.7 0 100.7
324.3 50 - 97.0 I
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<Appendix> Quarterly Sales and Operating Profit

|

Quarterly Sales ]

Elimination Construction, Mining & Utility Equipment Retail Finance Industrial Machinery & Others
Billions of yen
1,004.2
1000 | 8540 9205 g4 [(899.6
787.6 ) 43.1 40.5
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<Appendix> Construction, Mining & Utility Equipment:

Quarterly Sales and Segment Profit

[ Quarterly Sales ]

Billions of yen

1,000 - 926.9 -
o - 2909 8634 846.9
504.2 5943 5910 6602 9 us3
600 - 4507 9052
425.8 :
400
200
0
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<Appendix> Construction, Mining & Utility Equipment:

Billions of yen

Quarterly Sales by Region (To Outside Customers)
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<Appendix> Retail Finance: Quarterly Sales and Segment Profit

Billions of yen [ Quarterly Sales ]

20.5 216 221 221

20 .5 168 168 16.9 65 176 173
15 -
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<Appendix> Industrial Machinery & Others: Quarterly Sales and Segment Profit

Billions of yen [ Quarterly Sales ]
100 -
75 - 69.2 641
50.2 56.5 492
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25.0
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<Appendix> Book-to-Bill Ratio for Mining Equipment (6 Months)
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<Appendix> Book-to-Bill Ratio for KMC Mining Equipment (6 Months)

KMC Avg. orders in value for 6 months/Avg. factory shipment in value for 6 months)
(Mining eqpt.) | T
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Continuous Miner 100% —
Sheerer
Load Haul Dump 50% -
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<Appendix> Book-to-Bill Ratio for Industrial Machinery (6 Months)

Komatsu Industries

200% —(Qrders received/ Sales Index

150% -

100% /’\

50% |

0%

S L S S A

Komatsu NTC

250%

200% +

150% |

100% LN N\

50% -
0%
o O 2 b o O 42 b o O 2 d o
® ® N 4 » » - > © © N g g
" ® P » P P » W WV WV g v v

KOMATSU 30



Accelerating to Achieve Safe, Highly Productive, Smart and Clean Workplaces of the Future

*To achieve carbon neutrality at workplaces of construction equipment, Komatsu has
developed a concept machine for a medium-sized hydraulic excavator that combines a
hydrogen fuel cell and Komatsu-developed key components, and began PoC tests.

(News release of May 12, 2023 for more information)

e |

Y
g 4

e e

Concept machine for a medium-sized hydraulic excavator equipped with a hydrogen fuel cell.
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Working Together to Achieve Zero Emissions in Mining Operations

*To accelerate the reduction of greenhouse gases (GHG) in mining operations, Komatsu
held an event at its Arizona Proving Grounds in Tucson, Arizona, U.S.A., to share the latest
information on GHG reduction at mine sites and strengthen cooperation with members of
the "Komatsu GHG Alliance" which Komatsu announced to form in August 2021.

(News release of May 29, 2023 for more information)

EVX (battery-powered haul truck)
running with dynamic charging.

Komatsu GHG Alliance members at the event in Arizona.
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Accelerating to Achieve Safe, Highly Productive, Smart and Clean Workplaces of the Future

Jointly with Customer

‘In May 2023, Komatsu started commercial operation of large ICT mining dozers, the
D375Ai-8 teleoperation model, in partnership with Anglo American, a leading global mining
company, at its Minas-Rio mine in Brazil.

(News release of June 13, 2023 for more information)

- < . - . > -
> - ~ - 5 e - e > -t
h s . ’ . 5. ¥ -
- .~ - s o - o

-

Bulldozer D375Ai-8 operating remotely at Minas-Rio iron ore mine in Brazil.
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Working to Create Market for Electric Construction Equipment

Komatsu is going to introduce, a new 3-ton class electric mini excavator equipped with
a lithium-ion battery and a new 20-ton class electric excavator equipped with a lithium-
ion battery, to the Japanese and European markets.

(News release of July 18 and 21, 2023 for more information)

———

New 3-ton class electric mini excavator with New 20-ton class electric excavator with

lithium-ion battery. lithium-ion battery, “PC200LCE-11".
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IR Reference Information Links

Investor relations
https://www.komatsu.jp/en/ir

Mid-term Management Plan
https://www.komatsu.ip/en/newsroom/2022/20220428 4

Komatsu Report (Integrated Report)
https.//www.komatsu.jp/en/ir/library/annual

IR-Day
https://www.komatsu.ip/en/ir/library/results/2022

Cautionary Statement

The announcement set forth herein contains forward-looking statements which reflect management's current views with respect to certain future
events, including expected financial position, operating results, and business strategies. These statements can be identified by the use of terms
such as "will," "believes," "should," "projects" and similar terms and expressions that identify future events or expectations. Actual results may
differ materially from those projected, and the events and results of such forward-looking assumptions cannot be assured.

Factors that may cause actual results to differ materially from those predicted by such forward-looking statements include, but are not limited to,
unanticipated changes in demand for the Company's principal products, owing to changes in the economic conditions in the Company’s
principal markets; changes in exchange rates or the impact of increased competition; unanticipated cost or delays encountered in achieving the
Company's objectives with respect to globalized product sourcing and new Information Technology tools; uncertainties as to the results of the
Company's research and development efforts and its ability to access and protect certain intellectual property rights; and, the impact of
regulatory changes and accounting principles and practices.

Business Coordination Department, KOMATSU LTD.
KOMATSU TEL: +81-3-5561-2687 FAX: +81-3-3582-8332 https://www.komatsu.jp/en 35
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