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-For fiscal 2012 ended March 31, 2013, consolidated net sales decreased by 4.9% from the 
previous fiscal year, to 1,884.9 billion yen, and operating income declined by 17.5% to 211.6 
billion yen.

[Review of two business segments]
- Construction, Mining and Utility Equipment: While demand increased in North America 
and Japan, both sales and segment profit declined from the previous fiscal year, 
particularly affected by a delayed recovery of demand for construction equipment in China 
and fallen demand for mining equipment for use in coal mines in Indonesia. 

- Industrial Machinery and Others: While sales of large presses and machine tools remained 
relatively steady, both sales and segment profit declined from the previous fiscal year, 
particularly affected by sluggish demand for wire saws and an end to demand for 
prefabricated shelters.

[Cash dividends]
- We are planning to set the year-end cash dividend at 24 yen per share. (To be proposed to 
the ordinary general meeting of shareholders scheduled for June 19.)
Annual cash dividends should translate into 48 yen per share, including the interim 
dividend of 24 yen per share.  
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- Demand for construction equipment was steady in North America and Japan and that for 
mining equipment for use in mines other than coal remained firm albeit with some signs of 
slow down. However, net sales and operating income declined by 4.9% and 17.5%, 
respectively, from the previous fiscal year, due mainly to plunged demand for mining 
equipment in Indonesia, delayed recovery of demand for construction equipment in China, 
and sluggish demand for wire saws. 

- Net sales for the year fell short of about 35 billion yen from the projection of January this 
year. This amount mainly consists of about 17 billion yen in China, about 10 billion yen in 
Latin America and about 6 billion yen in Australia. 
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- With respect to quarterly sales and operating income for fiscal 2012, they bottomed out in 
the third quarter and upturned to a recovery note in the fourth quarter. 
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- In the construction, mining and utility equipment business, demand was steady in North 
America and Japan, and that for mining equipment was also steady albeit with some signs 
of slow down. However, sales decreased by 3.6% from the previous fiscal year, to 1,677 
billion yen, as largely affected by dropped demand in Indonesia and China. 

- In Latin America and Oceania, annual sales registered a record high.

- The percentage share of Traditional Markets increased to 40%. 

- Segment profit declined by 15.2% from the previous fiscal year, to 208.9 billion yen, and 
segment profit ratio decreased by 1.7 points to 12.4%. 

- I am going to discuss the causes of decline in segment profit on the next page. 
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-The segment profit ratio of our construction, mining and utility equipment business was 
12.4% for fiscal 2012, as we partly compensated for negative factors, such as decreased 
volume of sales and increased fixed costs, by increasing selling prices.  

[Positive factors]
- We were able to increase selling prices by expanding sales of new emission controls-
compliant models in North America, for example, and made a gain of 26.8 billion yen 
from the previous fiscal year.   

- At the end of the fiscal year, the Japanese yen depreciated against major currencies, 
which worked for a gain of 6.7 billion yen from the previous fiscal year. Resulting from a 
time lag of products between their shipment from Japan to overseas subsidiaries and 
recording profits from their sales to local customers, the actual effect of the foreign 
exchange rate difference of 6.7 billion yen was about 8 billion yen smaller than  simple 
translation figure .  

[Negative factors]
- With respect to 63.7 billion yen for the volume difference and other factors, about 40 
billion yen came from reduced volume of sales.  

- Although fixed costs increased from the previous fiscal year due to expanded R&D 
expenses, we were able to keep them lower than initially planned. 



-With respect to our industrial machinery and others business, while sales remained steady 
for press and sheet-metal machinery, including large presses, as well as machine tools, we 
faced sluggish demand for wire saws and an end to demand for prefabricated structures for 
use as shelters. As a result, sales declined by 34.8 billion yen from the previous fiscal year, 
to 216.2 billion yen. Segment profit slid by 10.5 billion yen to 6.2 billion yen.  

- Except for wire saws, both orders for and sales of presses, sheet-metal machines and 
machine tools have been steady. 
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- In the retail finance business, total assets increased from the previous fiscal year-end, 
mainly reflecting a considerable depreciation of the Japanese yen and new contracts in 
North America and Australia, where sales of equipment were brisk. The increase of about 
100 billion yen in total assets included about 65 billion yen as the effects of the Japanese 
yen’s depreciation. 

- Both revenues and pretax income remained about flat from the previous fiscal year. 
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- Although total assets increased by 197.3 billion yen from the previous fiscal year-end, they 
were about the same level when the effects of foreign exchange rates were excluded.

- Inventories seemingly increased; however, when the effects of foreign exchange rates 
were removed, they declined from the previous fiscal year-end.  

- In the same context, while interest-bearing debt and bonds seemingly increased, they 
declined when the effects of the currency translation were excluded. 

- Komatsu Ltd. shareholders’ equity ratio increased by 3.9 points from the previous fiscal 
year-end, to 47.4%.  

- Net debt-to-equity ratio improved from the previous fiscal-year end to 0.49. 
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