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Parts Distribution Center/Remanufacturing
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The Kanto Parts Distribution Center is Komatsu's global parts supply
model. A new, common global parts supply operations system and
advanced ICT equipment contribute to significantly enhanced parts

Kanto Parts Distribution Center (opened August 2014)
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The Oyama Plant supports Komatsu's international remanufacturing

locations as a component remanufacturing mother plant for engines,
hydraulic equipment, and axles. The plant deploys component
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supply efficiency. reconditioning technology internationally and delivers as new quality
to customers, lowering their Life Cycle Cost (LCC).
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WNMNUFIZRIVEVH uisesaisT)  Oyama Technical Center (opened June 2015) WHEENU— =V J % qusssmseT)  Skills Training Center (opened September 2015
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The Center serves as a centralized development facility for This facility provides skills transmission and skills enhancement
components (engines, hydraulic equipment, and axles) and machine education. The Center also serves as a venue for training new

bodies (forklift trucks and compact construction machinery). By employees, educational programs for international subsidiaries and
integrating component and machine body development, the Center partner companies, technical skills competitions, and highly
strengthens Komatsu's ability to deliver high value-added products advanced skills transmission (meister education).

quickly to customers.
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TEL: 0285-28-8110

FAX: 0285-28-8118

Komatsu Oyama Plant

400, Yokokura-shinden, Oyama City,

Tochigi Prefecture 323-8558, Japan
1602041 SIN Phone: 81-285-28-8110 Fax: 81-285-28-8118
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The Komatsu Oyama Plant develops and manufactures key components and distributes them to our international locations.
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Centralized Manufacturing Ensures
Quality and Reliability
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Oyama Plant supplies tough, reliable

engines, hydraulic equipment, and
axles all around the world.

PII——TvbD
PiR—b
Aftermarket Support

HERAN G mZ &G, 1
MN—XRVrBEZBRNEUICER S
UN AR DRRC Y —E 4G L,

R BEZRK S HRemanufacturing DE&EE.

Customers enjoy rapid resupply of
parts. To provide better service to
Komatsu customers, the Oyama Plant
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Highly Eco-friendly Plant
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This low-CQz, zero-emissions plant, the
first of its kind in Japanese
construction equipment manufacturer,
has a small environmental footprint.
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reconditions and remanufactures
components.
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A single line can support small-lot,
multi-production. Just-in-time parts supply
and an image support system enhance
worker efficiency.
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Oyama Technical Center
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Safety Training Hall welfare facilities
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Remanufacturing Training

Center
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Kanto Parts Distribution Center
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Development proceeds in close consultation with
manufacturing to ensure the achievement of safety,
compliance, quality, delivery turnaround, and cost
goals for engines, hydraulic equipment, and axles.
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TIZDESE History of Plant
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Oyama Plant established.
19635 I isYthmAERA

Started production of cast products for engines.
19645 F=UJERE

Awarded the Deming Prize for quality control.
19695 Ty /4 ERh

Engine production plant begins operation.
19814 AAREEEESY

Awarded the Japan Quality Control Prize.
1990%F || IBTIBH ST EELEE

Hydraulic equipment production transferred from Kawasaki

Plant.

1993F IVVAHI VAT VIVHER
Established Komatsu Cummins Engine Co., Ltd.
19945 1S09001535EER1S (T >/ Y2/ HEHES)
Acquired IS0 9001 certification for engines and hydraulic
equipment.
1997£F 15014001E3ELES
Acquired I1SO 14001 certification.

1998%F W7 A —I—HE
Established Industrial Power Alliance, Ltd.

2000 ENEEA—H—ELTHIH TEOTII VI3 VER
Became first Japanese construction equipment manufacturer to
achieve zero-emission manufacturing.

2003F IXIF—EBERTBEVCRIEEARESE
Awarded the Minister of Economy, Trade and Industry Prize for
outstanding energy savings.

20095 BETEH - KRBT IRV EEZRE
Medium and large axle production transferred from Moka Plant.

20104 #ERER(LMIEEE CRIEARESE
Awarded the Minister of the Environment Prize for activities to
prevent climate change.

20125 BRI REMEE TS CREAEESE
Awarded the Minister of the Environment Prize for activities to
promote a recycling-oriented society.

20135 HHUWBEH ARSI T UIzTier 4 Final T3> A EERSA
Commenced production of Tier 4 Final engines conforming to
new emission regulations.

4

BZEED1/1000mmEBMLDBEINL. 5
SBEALDEOHDHIELEEESRERMT
AV CEE NIICBIPEETIEOEH
RER.

The plant's highly-efficient, automated manufacturing

line can produce critical parts with micron-level

standards of precision and heat-treat components for
enhanced strength. All critical parts are validated

through total inspection during every important
process.
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Cellular manufacturing® facilitates flexible
response to changing production volume.
Numerical torque management of all
equipment is performed automatically.

*Cellular manufacturing: single-unit assembly performed in
a small space
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To ensure quality, all numerical torque
values, bevel gear tooth contact precision
figures, and other critical process metrics
are recorded on the line.



	OyamaPlant_A_omo_CS6
	OyamaPlant_A_naka_CS6

